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Surrey County Council

Looked After Children Strategy 2007-8
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Cover picture produced by Owen who is currently looked after by the local authority. “ Flowers are good to show how children grow and Blossom.”

Our Vision for Looked After Children

Our Vision for the children and young people in the Council’s care is that they are able to enjoy the same support and opportunities enjoyed by all children and young people growing up in Surrey. Through our corporate parenting and partnership arrangements, we will put in place the support that will replicate the best parenting in Surrey. Together we will ensure that children and young people in care including care leavers are healthy, safe, enjoy and achieve, make a positive contribution and achieve economic well-being

Looked After Children Nationally and in Surrey
Nationally the outcomes for looked after children are very poor.  There is an over-representation of previously looked after children amongst those who are homeless, unemployed or in prison. In comparison with their peers, looked after children are lower achievers and at greater risk of social exclusion. Where a looked after child also has a disability or comes from a black or minority ethnic background they face even greater disadvantage. Nationally:

· At age 19, only 19% of care leavers are in further education with 6% in higher education compared to 38% of all young people in one or the other  

· Young women who have been looked after children are three times more likely to be teenage mothers

· It is estimated that 27% of adult prisoners are former looked after children

· Over 30% of care leavers are not in education, training or employment at age 19 compared to 13% of all young people
Surrey compares well against this bleak national picture. In the main those children who grow up in the care of the council enjoy better opportunities and outcomes to their looked after peers elsewhere in the country. However, when we compare the opportunities and outcomes enjoyed by Surrey looked after children to their peers living with their families in Surrey there is still too wide a gap.

Making Looked After Children a Priority in Surrey 

The children in the Council’s care are amongst the most disadvantaged people in our community. Yet all these children and young people have the potential to achieve well and take part in the prosperity and achievements enjoyed by almost all other Surrey children and young people. The Council has made looked after children a priority in 2007 in order to focus efforts on closing the opportunity and achievement gap between those Surrey children who are looked after and those who are not. How we support and provide for  those children in the council’s care is a reflection of how we support all disadvantaged children and young people in our County.

We believe that we can offer Surrey looked after children the best care and best preparation for adult life through:

· Ensuring children access a good education and or training for employment and achieve well in school and college exams

· Ensuring that all children live in a caring and stable placement

· Ensuring that looked after children are placed in a family setting wherever possible

· Ensuring that all children grow up healthy and their emotional and physical health needs are met 

LAC in Surrey: A Profile

There are on average 750 children per year who are looked after by Surrey County Council. Of these 750, 46% are between the ages of 1-11, and 54% 12+.  Of the 750 LAC, 491 children are placed in Foster care, and the remainder in other placements, which include residential homes, residential schools and hostels. Approximately one third have statement of special educational need.

Priorities for Looked After Children

1. Ensuring children and young people in care have access to health services

Percentage of LAC receiving Health Checks
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Definition: The average of the percentages of children looked after at 30th Sept who had been looked after continuously for at least 12 months, and who had their teeth checked by a dentist during the previous 12 months, and had an annual health assessment during the previous 12 months.
The target of 85% is for the 30th Sept at the end of the recording year.

Overview

Surrey County Council has put in place a number of initiatives to promote healthy lifestyles within Surrey, including services for Looked After Children. 

The main areas of focus under this priority are to ensure LAC have their annual health and dental checks. The monitoring of Teenage pregnancy has been highlighted as an area of concern as LAC young women are three times more likely to be teenage mothers compared to other Surrey young women.  Teenage pregnancy has an impact on another Surrey priority,: educational attainment. Teenage pregnancy affects school attendance and additional responsibility on the young person. 

Training for all partners, who come into contact with Looked After Children, is available to equip them to provide sufficient support for Looked After Children health needs. All LAC have health care plans, which outline what information is needed by each LAC. All LAC have a designated GP and specialist nurse who provides them with educational health support.  

What we are currently doing to deliver this priority?

· Team managers to review in monthly supervision with social workers which LAC have not had their health check.

· All SCC Children’s Homes are judged as good or excellent for supporting LAC residents’ health, e.g. Karibu Community was judged to have comprehensive policies and procedures, health care profiles and evidence was found of the children’s health and medical care being monitored and reviewed on a regular basis.
· Sexual Health Drop-Ins operate at various youth venues in Surrey and aim to support YP to make their own well informed choices,. Activities include reality parenting and support from a nurse specialist and an experienced youth development worker.
· A PCT Weight Management Strategy is in place.
· A dedicated Sex and Relationship Education (SRE) advisor works Surrey-wide providing policy and curriculum support to all schools. 90% of secondary schools have a SRE policy and the focus of 2006/07 has been to engage with the 20 priority schools in high need areas to encourage best practice and enhance the curriculum provision.
· Public Health Nurses continue to conduct comprehensive health screening programs and target services according to need.

How will we improve further?

· Health advocates for refugee and asylum-seeking families to ensure they can make informed choices about their health.

· 4S to provide designated teachers training for Sex and Relationship Education (SRE)

· To work with PCT to ensure they recruit to previous establishment of 5 full time specialist nurses. 
· Specialist nurses as part of their health care assessment, will identify specialist resources and put LAC in contact with these services.
Development of Healthy care programme to ensure all children have access to leisure.
2. Ensuring children access a good education and or training for employment and achieve well in school and college exams
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	2002/03


	2003/04
	2004/05
	2005/06
	2006/07
	Surrey Comparator

2006/07
	Latest comparator 

	Percentage of young people leaving care aged 16 or over with at least 5 GCSE at grades A*-C
	9.7%

(7/72)
	0.0

(0/59)
	5.1%

(4/78)
	6.2%

(5/85)
	8.7%

(9/104)
	63%
	9.7%

Stat Neighbour 05/06
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Overview

Surrey children in care fair well compared to the national average for looked after children across most education measures, but they do not compare well against their high achieving Surrey peers. 

Some of the challenges faced by looked after children in Surrey include: 

·  Approximately 31% of children have a statement of special education needs.

· Over 10% have complex needs

· Absence and Exclusion – 10.4% Surrey looked after children missed more than 25 days schooling in 2005/06.

· Where children change care placement and school placement we know they will not do as well as those children with greater stability

· Key worker stability helps provide consistency for children, especially during any placement changes they may experience. 
· Access to school – It has been difficult finding a good school place for all looked after children
What we have been doing to improve educational attainment 
· Surrey schools receive £722 p.a. additional grant for each looked after child in their school to allow designated teachers to support these children. 

· We employ over 21 tutors to provide additional one to one teaching support to looked after children. Teaching is targeted for catch-up, keep up and top up with specific support given to young people preparing for exams. 

· Community homes have education champions and tutors to run homework clubs as well we provide individual tuition for children.  

· Attendance promotional schemes are used as a reward system for improving attendance. 

· Over 400 computers have been distributed to looked after children, with safe access to the Internet. 

· Regular training courses have been run to promote educational attainment. These are targeted at designated teachers and staff in social care, fostering and residential 

We will improve further by

· Increasing the additional tuition hours provided to children by investing an additional £60,000 in 2007.The previous tutoring scheme provided 90 children with 1830 hours of tuition. With the additional £60 000 funding the aim is for a further 50 children to be provided with 1700 hours of tuition. 
· Ensuring that every Looked After Child has a Personal Educational Plan (PEP) within 20 days of becoming looked after and reviewed annually thereafter. 

· Champions in key organisations to advocate and ensure looked after children are prioritised in provision/access to services.

· Additional provision for educational maintenance allowance to aid looked after children to remain in education longer. Additional funding of £30 000 to encourage looked after children to remain in higher and further education.

· Ensuring that at KS4 all children, where appropriate, are entered for and sit at least one exam. 

Education, Employment and Training at post 16

At the end of 2005/06 Surrey County Council had 33% of care leavers Not In Education, Employment or Training (NEET. At the end of 2006/07 there were 42% of care leavers NEET. This is an area that Surrey County Council need to focus on as the number of looked after children leaving care that are NEET is increasing.

Overview

The number of looked after children and care leavers not in education, employment or training are low but we want to improve this.  The development of alternative education will help those children  who find the academic route challenging progress onto further education, or employment.

How we will improve further
· Work placements scheme
· Engaging business and industry in providing job opportunities for those not achieving academically 

· Early recognition of Special Needs to target pre 16 to prevent 16-18 becoming NEET
· Project to support care leavers with financial and social development.
· Improve mobility and employability through giving appropriate 17 year old looked after children the opportunity to learn to drive
3. Placement stability

 Ensuring that all children live in a caring and stable placement
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Definition: PAF CF A1.The percentage of Looked After Children with 3 or more moves during the year

Overview

We know that where looked after children are in a stable care and school placements and in a stable school setting they will achieve better life outcomes. Care placement stability for Surrey children in care is very good, but we want it to be better to achieve improved results and outcomes for children and young people. What we are currently doing to deliver this priority

· A dedicated placement stability team works to sustain placements and prevent placement breakdown

· Our Family Group Conference Service supports fostering and family placements in crisis. 
· CAMHS has dedicated workers to support looked after children.
 We will we improve further by 

·  Helping looked after children access independent day and boarding schools.  
· Realign placement stability with family placements service to ensure earlier referral by foster carers and social workers.
· Placement disruption meetings to be held wherever a placement ends in an unplanned way. 
· Reorganising services so that looked after children stay with the Children’s Teams until they are 18 years old.
· Develop a means of recording school stability and use this as a measure of our performance. 
· All permanent exclusions of looked after children to be reported to Head of Schools and learning for direct intervention.

 Ensuring that looked after children are placed in a family setting wherever possible
	Type
	2004/05
	2005/06
	2006/07
	Ave % comparator councils 2005/06

	Residential care
	25.4%
	21.2%
	20.3%
	15.1%

	Placed with family and friends
	9.7%
	8.3%
	8.6%
	8.3%

	In foster placement or placed for fostering
	72.2%
	71%
	72.7%
	81%

	Placed for adoption as % of children looked after +6 months
	7.1%
	8.7%
	8.3%
	8.7%


Overview

Looked after children do better when cared for in a family placement than those children placed in residential care, in spite of the high quality of that residential care in Surrey. We want to provide more foster placements for our looked after children.

What we are currently doing to deliver this priority

· Fostering campaign to increase number of foster parents.

· Introduce the new standards for foster carers by April 2008.

We will improve further by
· increasing the numbers of local foster carers to support the County Council’s looked after children;
· Training foster carers to enable them to manage children with challenging needs. 
· Increase use of kinship arrangements. 

· Ensure all permanency plans are in place for all LAC

· Appoint a care leavers housing project worker.
·  Increase the support for parents of disabled children to enable them to stay in their homes and local communities.
Appendix A

LAC action plan

The Surrey Looked After Children Action Plan

This action plan deals with those key actions the Council will take to prioritise the support and corporate parenting given to the children in its care. A comprehensive looked after children action plan provides more detail on these and other actions taking place to improve outcomes for all children and young people who are looked after.
Monitoring progress against priorities

This strategy and the Surrey Looked After Children’s Action Plan is lead by the Council’s Executive Member for Children & Families and supported through the Council’s Corporate Parenting Group. Progress on the strategy and action plan will be reported regularly to the Schools & Learning and Children & Families Select Committees. The progress and outcomes for looked after children are also regularly reported on as part of the Council’s performance management framework.

The strategy and action plan will be reviewed and updated annually.
PAGE  
www.surreycc.gov.uk/tandridge
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Monthly Feed

		

						LOOKED AFTER CHILDREN						May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		YTD

						No of children in Foster Care (SnapShot)		Surrey		n/a		458		469		471		463		454		451		460		465		483		488		497		490		489		491

						No of children in Residential Placement (SnapShot)		Surrey		n/a		143		143		138		138		145		148		150		148		142		146		143		137		138		139

								Target				132		132		132		132		132		132		132		132		132		132		132		132		132		132

						No of children Placed for adoption (SnapShot)		Surrey No.		n/a		20		15		17		20		24		25		31		31		32		32		16		19		18		17

						No of children Placed with parents (SnapShot)		Surrey		n/a		58		60		61		57		60		56		55		57		58		56		55		56		49		48

								Target				40		40		40		40		40		40		40		40		40		40		40		40		40		40

						No of children in Other (SnapShot)		Surrey		n/a		54		52		52		51		47		49		42		43		43		50		42		48		40		40

						%  LAC in foster placements or placed for adoption (SnapShot)
PAF B7
From October 06 PAF B79 definition applied;
%  LAC aged 10 - 15 in foster placements or placed for adoption (SnapShot)		Surrey		81.4		70.8		69.2		69.5		68.9		67.8		73.4		75.5		71.0		75.6		74.7		76		76.2		75.4		76.8

								Target				73.0		73.0		73.0		73.0		73.0		73.0		73.0		73.0		73.0		73.0		73.0		73.0		73.0		73.0

						%  LAC fostered by family or friends (SnapShot)		Surrey		12.9		7.3		6.6		7.2		7.0		6.9		6.8		7.8		7.7		7.9		7.5		8.6		8.9		8.9		8.4

								Target				10.5		10.5		10.5		10.5		10.5		10.5		10.5		10.5		10.5		10.5		10.5		10.5		10.5		10.5

						%  LAC adopted during the year
PAF C23		Surrey		7.5		0.70		1.00		0.13		0.17		0.17		0.17		0.17		0		0		0.5		2.59		0.5		0.52		0.68		1.72

								Target				10.00		10.00		10.00		10.00		10.00		10.00		10.00		10.00		10.00		10.00		10.00		10.00		10.00		10.0		10.00

						% LAC placed for adoption (SnapShot)		Surrey %				3.40		2.50		2.70		3.40		4.10		4.30		5.3		5.2		5.5		5.5		2.8		3.4		3.2		2.9

						% with 3 or > moves during yr
PAF A1 (Cumulative)		Surrey		12.1		1.1		3.0		3.5		4.8		6.2		6.6		7.2		7.5		8.3		8.7		9.5		0.1		0.8		1.8

								Target				12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		11.0		11.0		11.0

						% LAC looked after >4yrs & in foster care for last 2 years or > (SnapShot)
PAF D35		Surrey		50		46.6		46.2		46.0		47.3		48.9		50.0		50.6		51.6		51.6		51.8		51.2				0		0.0

								Target				51.0		51.0		51.0		51.0		51.0		51.0		51.0		51.0		51.0		51.0		51.0		51.0		0.0		0.0

						Total Number of LAC (SnapShot)		Surrey		641		733		738		739		729		730		729		738		744		758		772		753		750		734		735

								Target				700		700		700		700		700		700		700		700		700		700		700		700		700		700

						LAC % Age 0-11 (SnapShot)		0-11		46		37.7		38.2		38.6		39.0		38.8		38.0		38.1		37.9		38.8		38.6		38.1		38.3		38.3		39.0

						LAC % Age 12-17 (SnapShot)		12-17		54		62.3		61.8		61.4		61.0		61.2		62.0		61.9		62.1		61.2		61.4		61.9		61.7		61.7		61.0

						% White (SnapShot)		Surrey		n/a		87.6		87.7		87.3		87.2		87.5		86.7		86.6		86		86.4		85.4		85.1		85.5		85.8		85.3

						% Mixed (SnapShot)		Surrey		n/a		2.6		2.7		2.8		2.7		2.9		2.9		2.7		2.7		2.8		3		2.8		2.7		2.7		2.7

						% Asian/Asian British (SnapShot)		Surrey		n/a		4.0		3.7		4.2		4.3		4.2		3.8		3.8		3.6		3.3		4.1		4.2		4.1		4.1		4.1

						% Black/ Black British (SnapShot)		Surrey		n/a		3.8		3.9		3.9		3.8		3.7		3.6		3.4		3.1		2.8		2.3		2.7		2.7		2.2		2.3

						% Other Ethnic Group (SnapShot)		Surrey		n/a		1.6		1.6		1.6		1.6		1.4		2.5		3.4		4		4.7		5.1		5.2		4.9		4.9		4.9

						% not Recorded (SnapShot)		Surrey		n/a		0.4		0.4		0.1		0.3		0.1		0.5		0.1		0.5		0		0.1		0		0.1		0.3		0.7

						Ratio of LAC BME to Sy BME population (7.1% from 2001 census 0-17)		Surrey		n/a		1.61		1.65		1.69		1.66		1.62		1.70		1.80		1.8		1.83		1.96		2.02		1.9		1.87		1.91

						LAC with statements		Surrey

						LAC not placed in school (incl all permanent exclusions, not yet placed)		Surrey

						LAC absence from school (missed >25 days)
PAF C24		Surrey

								Target				8		8		8		8		8		8		8		8		8		8		8		6		6		6.0

						Educational Qualifications of Care Leavers
PAF A2		Surrey		53		36		38		20		50		25		20		57		43		63		67		45.5		37.5		50		62.5		50

								Target				58		58		58		58		58		58		58		58		58		58		58		61.5		61.5		61.5		61.5

						Numbers of LAC looked after on short term placements		Surrey				134		134		134		131		132		119		122		122		121		122		122		120		116		119

						No of LAC starters by age

						Surrey Heath

						0 - 5																						0		1		0		0		0		0

						6 - 11																						0		0		2		0		0		0

						12+																						0		0		0		0		1		1

						Woking

						0 - 5																						1		1		1		4		0		1

						6 - 11																						0		0		1		0		0		0

						12+																						1		2		0		0		0		0

						Runnymede

						0 - 5																						0		0		0		0		0		0

						6 - 11																						0		0		0		0		0		0

						12+																						1		0		0		1		0		1

						Guildford

						0 - 5																						1		1		0		1		0		0

						6 - 11																						1		0		1		1		0		0

						12+																						0		0		0		1		0		0

						Waverley

						0 - 5																						0		3		0		0		0		3

						6 - 11																						0		1		1		0		0		0

						12+																						3		0		3		0		1		1

						West Assessment

						0 - 5																						0		0		1		1		2		0

						6 - 11																						0		0		0		0		0		0

						12+																						1		1		3		1		2		2

						West Childrens

						0 - 5																						0		2		0		0		0		1

						6 - 11																						0		4		0		0		0		0

						12+																						1		0		0		0		0		0

						West Complex Needs

						0 - 5																						0		0		0		0		0		0

						6 - 11																						0		0		0		1		0		1

						12+																						0		1		1		0		0		0

						Tandridge

						0 - 5																						0		1		1		0		0		0

						6 - 11																						0		0		1		0		0		0

						12+																						0		0		0		0		0		1

						Reigate & Banstead

						0 - 5																						0		0		1		0		0		1

						6 - 11																						0		0		1		0		0		1

						12+																						2		0		1		2		0		0

						Mole Valley

						0 - 5																						0		0		0		1		0		0

						6 - 11																						0		0		0		0		0		0

						12+																						0		0		1		0		0		0

						Spelthorne

						0 - 5																						1		0		2		0		0		0

						6 - 11																						2		0		1		0		0		0

						12+																						0		0		0		0		0		0

						Epsom & Ewell																														0		0

						0 - 5																						1		1		0		0		0		0

						6 - 11																						2		0		0		0		1		0

						12+																						0		0		0		0		0		0

						Elmbridge

						0 - 5																						1		2		0		0		0		1

						6 - 11																						1		0		0		0		0		0

						12+																						1		2		0		1		0		0

						East Assessment

						0 - 5																						1		0		0		0		1		2

						6 - 11																						0		1		2		0		0		2

						12+																						4		4		0		1		1		2

						East Childrens

						0 - 5																						1		0		1		0		0		1

						6 - 11																						1		1		1		0		0		0

						12+																						1		1		3		0		0		0

						East Complex Needs

						0 - 5																						0		0		0		0		0		0

						6 - 11																						0		1		0		0		0		0

						12+																						2		0		0		0		0		0

						Surrey Asylum Support

						0 - 5																						0		0		0		0		0		0

						6 - 11																						0		0		0		0		0		0

						12+																						3		11		2		0		0		1

						SurreyTotal																						34		42		32		16		9		23

						0 - 5																						7		12		7		7		3		10

						6 - 11																						7		8		11		2		1		4

						12+																						20		22		14		7		5		9

						No. LAC leavers by age

						Surrey Heath

						0 - 5																						0		0		0		0		0		0

						6 - 11																						0		0		0		0		0		0

						12+																						0		0		2		0		1		1

						Woking

						0 - 5																						0		0		0		0		0		0

						6 - 11																						0		0		0		0		0		0

						12+																						1		0		0		0		0		0

						Runnymede

						0 - 5																						0		0		0		0		0		0

						6 - 11																						0		0		0		0		0		0

						12+																						0		0		0		0		1		0

						Guildford

						0 - 5																						1		1		0		0		0		0

						6 - 11																						0		1		1		0		0		0

						12+																						0		0		0		0		0		0

						Waverley

						0 - 5																						0		0		3		0		0		1

						6 - 11																						0		0		0		0		0		0

						12+																						2		0		2		0		0		0

						West Assessment

						0 - 5																						0		0		1		0		0		0

						6 - 11																						0		0		0		0		0		0

						12+																						2		2		3		2		1		0

						West Childrens

						0 - 5																						0		0		0		1		2		0

						6 - 11																						0		0		0		0		0		0

						12+																						2		1		0		2		1		0

						West Complex Needs

						0 - 5																						0		0		0		0		0		0

						6 - 11																						0		0		0		2		0		0

						12+																						0		0		1		2		1		0

						Rainer Woking																						3		2		5		2		3		3

						Tandridge

						0 - 5																						0		0		0		0		0		0

						6 - 11																						0		0		0		0		0		0

						12+																						0		2				0		0		0

						Reigate & Banstead

						0 - 5																						0		0		0		0		0		0

						6 - 11																						0		0		1		0		0		0

						12+																						0		0		1		0		1		0

						Mole Valley

						0 - 5																						0		0		0		0		0		0

						6 - 11																						0		0		0		0		0		0

						12+																						0		0		0		0		0		0

						Spelthorne

						0 - 5																						0		0		0		0		0		0

						6 - 11																						0		0		0		0		0		0

						12+																						0		0		0		0		0		0

						Epsom & Ewell

						0 - 5																						0		0		0		0		0		0

						6 - 11																						0		0		0		0		0		0

						12+																						0		0		0		0		0		0

						Elmbridge

						0 - 5																						0		0		0		0		0		0

						6 - 11																						0		0		0		1		0		0

						12+																						0		0		0		0		1		0

						East Assessment

						0 - 5																						0		0		0		0		0		0

						6 - 11																						0		0		0		0		0		0

						12+																						0		1		0		0		0		1

						East Childrens

						0 - 5																						0		4		2		1		1		1

						6 - 11																						1		2		1		2		0		1

						12+																						3		5		3		1		2		2

						East Complex Needs

						0 - 5																						0		0		0		0		0		0

						6 - 11																						0		0		0		0		0		0

						12+																						0		0		0		0		2		0

						Surrey Asylum Support

						0 - 5																						0		0		0		0		0		0

						6 - 11																						0		0		0		0		0		0

						12+																						5		3		5		1		1		2

						Rainer Epsom																						1		2		5		3		3		3

						Surrey Total																												20		21		16

						0 - 5																						1		5		6		2		3		3

						6 - 11																						1		3		3		5		0		1

						12+																						19		18		27		13		18		12

						% LAC in residential homes (SnapShot)		Surrey		16		21.2		21.1		20.4		20.5		21.6		22.0		22.0		21.5		20.3		20.4		20.3		19.7		20.1		20.2

								Target				20.0		20.0		20.0		20.0		20.0		20.0		20.0		20.0		20.0		20.0		20.0		20.0		20.0		20.0

								Surrey Heath																				50		33.3		50		50.0		50.0		0.0

								Woking																						25		25		14.3		17.0		25.0

								Runnymede																				0		0		0		0.0		0.0		33.3

								Guildford																						0		0		25.0		33.0		100.0

								Waverley																				20		11.1		20		25.0		50.0		50.0

								West Assessment																				100		0		0		0.0		0.0		0.0

								West Childrens																				13.2		12.6		12.1495327103		11.8		13.0		13.6

								West Complex Needs																				75		75		73.6842105263		70.6		71.0		72.2

								Adopt & Perm 1																								0		0.0		0.0		0.0

								Adopt & Perm 2																								0		0.0		0.0		0.0

								Rainer Epsom																				10.2		8		8.3		9.4		11.0		11.8

								Rainer Woking																				19.2		20.8		20.4		20.8		24.0		20.9

								East Assessment																				11.1		15.4		0		0.0		0.0		0.0

								East Childrens																				7.6		8.5		8		9.0		9.0		8.8

								East Complex Needs																				93.5		93.5		93.4782608696		89.6		90.0		89.6

								Surrey Asylum Support																				33.9		31.4		29.8507462687		25.0		23.0		23.3

								Tandridge																						0		0		0.0		0.0		0.0

								Reigate & Banstead																				9.1		12.5		11.1111111111		10.0		0.0		0.0

								Mole Valley																						0		0		0.0		0.0		0.0

								Spelthorne																						0		0		0.0		0.0		14.3

								Epsom & Ewell																						40		33.3333333333		33.3		0.0		0.0

								Elmbridge																				16.7		25		33.3333333333		16.7		20.0		16.7

						% LAC looked after >4yrs & in foster care for last 2 years or > (SnapShot)
PAF D35				50

								Surrey				46.6		46.2		46.0		47.3		48.9		50.0		50.6		51.6		51.6		51.8		51.2				0		0.00

								Target				40.0		40.0		40.0		40.0		40.0		40.0		40.0		40.0		40.0		40.0		40.0				0.0		0.00

								Surrey Heath																						n/a		n/a				0		0.00

								Woking																						n/a		n/a				0		0.00

								Runnymede																						n/a		n/a				0		0.00

								Guildford																						n/a		n/a				0		0.00

						no team graphs		Waverley																						n/a		n/a				0		0.00

								West Assessment																						n/a		n/a				0		0.00

								West Childrens																				55.8		56.6		54.7945205479				0		0.00

								West Complex Needs																				36.4		36.4		38.4615384615				0		0.00

								Adopt & Perm 1																						n/a		0				0		0.00

								Adopt & Perm 2																				50		40		40				0		0.00

								Rainer Epsom																				43.8		47.1		47.0588235294				0		0.00

								Rainer Woking																				25.8		24.2		25.8064516129				0		0.00

								East Assessment																						n/a		n/a				0		0.00

								East Childrens																				74		75.7		74.3243243243				0		0.00

								East Complex Needs																				15.4		14.3		14.2857142857				0		0.00

								Surrey Asylum Support																						33.3		33.3333333333				0		0.00

								Tandridge																						n/a		n/a				0		0.00

								Reigate & Banstead																						0		0				0		0.00

								Mole Valley																						n/a		n/a				0		0.00

								Spelthorne																						n/a		n/a				0		0.00

								Epsom & Ewell																						0		0				0		0.00

								Elmbridge																						n/a		n/a				0		0.00

						% LAC  looked after >2.5yrs &  in the same placement >= 2 years or placed for adoption (SnapShot) PAF D78

								Surrey		51		68.9		66.7		67.8		70.1		71.8		73.6		72.5		72		71.6		73.7		72.6		72.3		73.7		73.2

								Target				72.0		72.0		72.0		72.0		72.0		72.0		72.0		72.0		72.0		72.0		72.0		80.0		80.0		80.0

								Surrey Heath																						n/a		n/a		n/a		n/a		n/a

								Woking																						n/a		n/a		n/a		n/a		n/a

								Runnymede																						n/a		n/a		n/a		n/a		n/a

								Guildford																						n/a		n/a		n/a		n/a		n/a

								Waverley																						n/a		n/a		n/a		n/a		n/a

								West Assessment																						n/a		n/a		n/a		n/a		n/a

								West Childrens																				63.5		65.8		63.0630630631		66.0		68.0		68.0

								West Complex Needs																				100		100		100		100		100		100

								Adopt & Perm 1																				100		100		100		100		100		80

								Adopt & Perm 2																				85.7		85.7		85.7142857143		83.3		83.0		83.3

								Rainer Epsom																						n/a		n/a		n/a		n/a		n/a

								Rainer Woking																						n/a		n/a		n/a		n/a		n/a

								East Assessment																						n/a		n/a		n/a		n/a		n/a

								East Childrens																				72.5		74.3		73.8738738739		69.6		71.0		72.2

								East Complex Needs																				87		87		87.5		87.5		85.0		80.8

								Surrey Asylum Support																						n/a		n/a		n/a		n/a		n/a

								Tandridge																						n/a		n/a		n/a		n/a		n/a

								Reigate & Banstead																				100		100		100		100		100.0		100.0

								Mole Valley																						n/a		n/a		n/a		n/a		n/a

								Spelthorne																						50		50		100		100		100.0

								Epsom & Ewell																						0		0		0		0.0		0.0

								Elmbridge																						n/a		n/a		n/a		n/a		n/a

						Participation of LAC in all their reviews
PAF C63

								Surrey		n/a		87.8		90.6		90.0		90.3		90.5		88.9		90.5		90.1		90.8		88.5		87.9		76.5		95.7		94.5

								Target				92.0		92.0		92.0		92.0		92.0		92.0		92.0		92.0		92.0		92.0		92.0		93.0		93.0		93.0

								Surrey Heath																				100		100		100		n/a		n/a		n/a

								Woking																				100		0		66.6666666667		100.0		100.0		100.0

								Runnymede																				100		100		100		n/a		100		100.0

								Guildford																						0		0		n/a		100		100.0

								Waverley																				100		66.7		66.6666666667		n/a		100		100.0

								West Assessment																						100		n/a		n/a		n/a		n/a

								West Childrens																				92.2		90.2		88.5869565217		87.5		95.0		81.0

								West Complex Needs																				81.3		81.3		76.4705882353		n/a		67		80.0

								Adopt & Perm 1																				77.8		55.6		100.0		n/a		100		100.0

								Adopt & Perm 2																				100		71.4		28.5714285714		n/a		67		67.0

								Rainer Epsom																				94.1		94		89.7959183673		0.0		94.0		95.0

								Rainer Woking																				90.4		86.5		91.6666666667		n/a		100		94.0

								East Assessment																						66.7		100		n/a		100		100.0

								East Childrens																				91.1		88		88.3333333333		100.0		98.0		93.0

								East Complex Needs																				87.5		85.4		85.7142857143		n/a		100		100.0

								Asylum																				93		95.8		91.0714285714		n/a		89		93.0

								Tandridge																				66.7		100		n/a		0.0		100.0		100.0

								Reigate & Banstead																				83.3		100		100		n/a		100		100.0

								Mole Valley																				n/a		n/a		100		n/a		100		100.0

								Spelthorne																				80		87.5		83.3333333333		n/a		100		100.0

								Epsom & Ewell																				100		100		100		n/a		100		100.0

								Elmbridge																				100		100		100		n/a		n/a		100.0

						The percentage of LAC&YP who had PEPs of those who should have had PEPs		Surrey		n/a		26.60		28.40		20.90		23.90		23.79		19.52		19.5		21.0		23.15		24.9		26.6		39.1		42.4		45.3

								Surrey Heath																				0.0		0.0		0.0		100.0		0.0		n/a

								Woking																				0.0		0.0		0.0		0.0		0.0		66.7

								Runnymede																				0.0		0.0		0.0		0.0		0.0		0.0

								Guildford																				25.0		0.0		0.0		0.0		0.0		25.0

								Waverley																				0.0		0.0		0.0		16.7		33.3		28.6

								West Assessment																				n/a		n/a		0.0		n/a		0.0		0.0

								W Childrens																				31.3		34.2		35.8		64.2		60.1		67.0

								W Complex Needs																				13.4		29.9		39.7		64.6		62.9		69.5

								Adop & Perm 1																				20.0		10.0		0.0		12.5		0.0		25.0

								Adop & Perm 2																				12.5		22.2		22.2		14.3		14.3		14.3

								Rainer Ep																				7.7		6.3		12.5		26.1		27.3		19.0

								Rainer Wo																				9.5		20.8		26.9		24.0		13.6		17.4

								East Assessment																				n/a		n/a		0.0		0.0		14.3		0.0

								E Childrens																				36.7		35.8		35.3		45.1		47.7		47.4

								E Complex Needs																				13.1		13.0		12.4		8.3		18.5		21.1

								Asylum																				0.0		0.0		0.0		0.0		39.5		41.2

								Tandridge																				0.0		0.0		0.0		0.0		0.0		0.0

								Reigate & Banstead																				0.0		0.0		0.0		10.0		11.1		10.0

								Mole Valley																				0.0		0.0		0.0		25.0		0.0		0.0

								Spelthorne																				0.0		0.0		0.0		0.0		0.0		0.0

								Epsom & Ewell																				0.0		0.0		0.0		0.0		0.0		0.0

								Elmbridge																				0.0		0.0		0.0		0.0		20.0		25.0

						LAC Health checks (cumulative) EOY Sept 06
PAF C19		Surrey		78		44.70		52.43		58.90		72.10		85.04		3.86		10.36		14.1		18.81		23.52		28.3		34.1		41.0		44.8

								Target				60.0		67.5		75.0		82.5		85.0		7.1		14.2		21.3		28.4		35.5		42.6		49.7		56.8		63.9

								Surrey Heath																				0.0		50.0		50.0		50.0		50.0		n/a

								Woking																				n/a		n/a		n/a		n/a		n/a		n/a

								Runnymede																				0.0		0.0		0.0		50.0		50.0		50.0

								Guildford																				0.0		0.0		0.0		0.0		50.0		n/a

								Waverley																				0.0		0.0		0.0		0.0		0.0		n/a

								West Assessment																				n/a		n/a		n/a		n/a		n/a		n/a

								WChildrens																				12.1		19.7		22.6		31.1		37.1		43.7

								WCNT																				20.0		26.7		37.5		37.5		56.3		62.5

								Ad & Pe 1																				29.4		26.5		33.3		68.2		59.1		58.3

								Ad & Pe 2																				32.1		36.7		45.5		66.7		75.0		70.0

								Rain Ep																				20.0		24.1		29.7		29.3		35.2		35.2

								Rain Wo																				7.1		9.4		11.8		12.9		30.0		37.5

								East Assessment																				n/a		n/a		n/a		n/a		n/a		n/a

								East Childrens																				23.6		27.3		34.7		40.1		44.1		46.3

								East Complex Needs																				28.4		30.7		31.8		34.1		51.1		54.5

								Surrey Asylum Support																				13.5		19.2		21.2		26.0		28.0		26.9

								Tandridge																				n/a		n/a		n/a		n/a		n/a		n/a

								Reigate & Banstead																				50.0		33.3		50.0		50.0		50.0		83.3

								Mole Valley																				50.0		50.0		50.0		50.0		50.0		50.0

								Spelthorne																				18.8		18.8		21.4		16.7		20.0		20.0

								Epsom & Ewell																				0.0		0.0		0.0		0.0		0.0		0.0

								Elmbridge																				50.0		100.0		100.0		n/a		n/a		n/a

												May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		YDT

						LAC Timeliness of Initial Reviews		Surrey																								64.3		72.2		74.1		73.5

								Target

								Surrey Heath																										n/a		33		n/a

								Woking																										0		100		100

								Runnymede																										n/a		0		0

								Guildford																										0		100		100

								Waverley																										n/a		100		100

								West Assessment																										n/a		100		100

								WChildrens																										0		100		100

								WCNT																										100		0		0

								Ad & Pe 1																										n/a		n/a		n/a

								Ad & Pe 2																										n/a		n/a		n/a

								Rain Ep																										n/a		n/a		n/a

								Rain Wo																										n/a		n/a		n/a

								East Assessment																										0		100		100

								East Childrens																										40		50		50

								East Complex Needs																										n/a		n/a		0

								Surrey Asylum Support																										66.6666666667		n/a		33

								Tandridge																										0		100		100

								Reigate & Banstead																										n/a		100		100

								Mole Valley																										n/a		100		100

								Spelthorne																										n/a		n/a		n/a

								Epsom & Ewell																										n/a		n/a		n/a

								Elmbridge																										n/a		n/a		n/a

						Care Proceedings

								Woking																				3

								Elmbridge																				1

						No. LAC leavers by age		Adopt & Perm 1																																1

								0 - 5																																0

								6 - 11																																0

								12+																																0

								Adopt & Perm 2

								0 - 5																																0

								6 - 11																																0

								12+																																0





County

		LAC Starters & Leavers

		LAC Profile		LAC Starters  and Leavers by Age

		Total no of LAC

		% LAC by age		Trend																		Status		Analysis						Actions		May Actions

		% LAC by ethnic origin																						There was a net increase of 7 LAC for the county in June based on the numbers of starters and leavers over the last month, which based on last month would give a total figure of 745. However this differs with the actual Total Numbers (735).

The actual nu								Data has been provided regarding the individual LAC starters aged 12+ over the last three months.  All teams in the West are to analyse this information to establish why they are becoming looked after. 

Paper considering the increasing nos. of teenagers

		No LAC in foster care

		%LAC fostered family or friends

		%LAC fostered or placed for adoption (B79)

		%LAC adopted during the yr (c23)				County Performance

		% &  no. LAC placed for adoption

				Starters				Jan		Feb		Mar		Apr		May		Jun

		No LAC placed with parents				Surrey

		No LAC in other				0 - 5		7		12		7		7		3		10

		No & % LAC in resid placement				6 - 11		7		8		11		2		1		4

						12+		20		22		14		7		5		9

		No of LAC on stp				Total		34		42		32		16		9		23

		%LAC 3>moves (PAF A1)		Leavers

		%LAC .4yrs & fostered >2yrs(D35)				Surrey		Jan		Feb		Mar		Apr		May		Jun

		%LAC>2.5yrs in same place(D78)				0 - 5		1		5		6		2		3		3

		LAC stability future D78				6 - 11		1		3		3		5		0		1

		Educ qualifs of care leavers				12+		19		18		27		13		18		12

		%LAC participating in reviews				Total		21		26		36		20		21		16

		%LAC with peps

		%LAC health checks

																						Definition:				The number of children entering and leaving care by age

																						Indicator ref:

																						Source:				SWIFT

																						Related Indicators:

				LAC Profile

				Trend																		Status		Analysis						Actions		May Actions

				County Performance																				The noticeable changes are;

the reduction in the number of boys in care (442 down to 413) and the rise in interim care orders (101 to 119) stabilised this month; there was a slight increase in s20 orders (254 to 258); the reduction in Care orders continu

								Age		Feb-07		Mar-07		Apr-07		May-07		Jun-07

								0		33		32		32		33		35

								1 - 4		76		66		70		66		66

								5 - 9		106		108		106		106		106

								10-15		358		361		355		346		339

								16- 17		199		186		187		183		189

								Total		772		753		750		734		735

								Gender

								Female		330		326		331		321		322

								Male		442		427		419		413		413

						Ethnicity

								Asian		32		32		31		30		30

								Black		18		20		20		16		17

								Mixed		23		21		20		20		21

								Other		39		39		37		36		36

								White		659		641		641		630		624

								Legal Status

								Acc S20		289		272		261		254		258

								Care Order		350		342		336		330		328

								EPO		1		0		0		0		0

								Freeing Order		4		8		8		7		7

								Interim Care Order		101		111		118		119		119

								Placement Order		24		18		25		23		22

								Remand In Care		3		2		2		1		1

																								Definition:				The number of Looked After children in each team by age, gender, ethnicity and legal status

																								Indicator ref:

																								Source:				SWIFT

																								Related Indicators:

				Total Number of Looked After Children

				Trend																		Status		Analysis						Actions		May Actions

																								LAC numbers are on a par with this time last year. Suggesting that any actions to reduce LAC numbers in the past year have yet to bear fruit.

Our rate (number/ 10,000 population) is now 31.3. Our IPF comparator average for 2005/2006 was 35.9, the nationa								●SE - continues to review profile of cases with team managers. Many of the 10-15 year old cohort are long standing cases which perhaps should have been actioned earlier. Integrated Services Mgr requesting audit of cases.
●NW - continue to review the profi

						IPF Comparator:				641				Target:		700

						Definition:				The total number of Looked After Children at the end of each month

						Indicator ref:

						Source:				SWIFT

						Related Indicators:

				Percentage of Looked After Children by age

				Trend																		Status		Analysis						Actions		May Actions

																								No significant changes this month.
Compared to our comparators we remain 'top heavy' in the older LAC age group.

The increases and decreases shown in 'Starters and Leavers' seem to be reflected here.

The age distribution of our LAC is shown below. What								All teams in the West are to look at individual LAC starters aged 12+ to establish why they are becoming looked after. This may lead to a change In policy on when these cases are accepted.

						IPF Comparator:				0-11		46%

										12-17		54%

						Definition:				The percentage of Looked After Children aged 0-11 or 12-17 at the end of each month

						Indicator ref:

						Source:				SWIFT

						Related Indicators:

				Percentage of Looked After Children by ethnic origin

				Trend																		Status		Analysis						Actions		May Actions

				County Performance																				After a slight reversal for the last 2 months the gradual decrease in the %age of our LAC population from White backgrounds continued this month.

'Other' accounts for just under 5% of the LAC population. This suggests that the Ethnicity codes may need re

						White		Mixed		Asian		Black		Other		Not Recorded		Ratio

				May		87.6		2.6		4.0		3.8		1.6		0.4		1.6

				Jun		87.7		2.7		3.7		3.9		1.6		0.4		1.6

				Jul		87.3		2.8		4.2		3.9		1.6		0.1		1.7

				Aug		87.2		2.7		4.3		3.8		1.6		0.3		1.7

				Sep		87.5		2.9		4.2		3.7		1.4		0.1		1.6

				Oct		86.7		2.9		3.8		3.6		2.5		0.5		1.7

				Nov		86.6		2.7		3.8		3.4		3.4		0.1		1.8

				Dec		86.0		2.7		3.6		3.1		4.0		0.5		1.8

				Jan		86.4		2.8		3.3		2.8		4.7		0.0		1.8

				Feb		85.4		3.0		4.1		2.3		5.1		0.1		2.0

				Mar		85.1		2.8		4.2		2.7		5.2		0.0		2.0

				Apr		85.5		2.7		4.1		2.7		4.9		0.1		1.9

				May		85.8		2.7		4.1		2.2		4.9		0.3		1.9

				Jun		85.3		2.7		4.1		2.3		4.9		0.7		1.9

						IPF Comparator:

						Definition:				The percentage of Looked After Children in each ethnic group at the end of each month. The ratio is Ratio of LAC BME to Surrey BME population (7.1% from 2001 census
0-17)

						Indicator ref:

						Source:				SWIFT

						Related Indicators:

				Number of Children in Foster Care

				Trend																		Status		Analysis						Actions		May Actions

																								The total number of LAC went up by 1, the number of children in Foster Care went up by 2.

						IPF Comparator:						None available

						Definition:				The number of Looked After Children in foster care at the end of each month

						Indicator ref:

						Source:				SWIFT

						Related Indicators:

				%  LAC fostered by family or friends

				Trend																		Status		Analysis						Actions		May Actions

																								This figure is a 'Snapshot' of the LAC population on the last day of the month.

There was a decrease of 3 in the number of LAC fostered by friends and family 58 (61 last month). Consequently the percentage of LAC fostered by family or friends fell but is

						IPF Comparator:				13.30%				Target:		10.50%

						Definition:				The percentage of Looked After Children fostered by family or friends

						Indicator ref:

						Source:				SWIFT

						Related Indicators:

				%  LAC aged 10 - 15 in foster placements or placed for adoption

				Trend																		Status		Analysis						Actions		May Actions

																								The number of LAC fostered/ placed for adoption in this age group rose slightly this month (from 248 to 251). With the further slight drop in the total number in the cohort (from 329 to 327), the %age rose by 1.4 %age points. As mentioned last month we do

						IPF Comparator:				81.10%						Target:		73%

						Definition:				The percentage of Looked After Children aged 10-15 in foster placements or placed for adoption. (Revised definition from October 2006)

										This figure is a 'Snapshot' of the LAC population on the last day of the month.

						Indicator ref:				PAF B79

						Source:				SWIFT

						Related Indicators:

				%  LAC adopted during the year

				Trend																		Status		Analysis						Actions		May Actions

																								There were 2 adoptions and 2 Special Guardianship Order (SG) in June, bringing the total to date to 10.

						IPF Comparator:				7%				Target:		10%

						Definition:				The percentage of Looked After Children looked after for more than six months, adopted during the year.

						Indicator ref:				PAF C23

						Source:				SWIFT

						Related Indicators:						% LAC placed for adoption

				Percentage and Number of LAC placed for adoption

				Trend																		Status		Analysis						Actions		May Actions

																								The number placed for adoption fell from 18 to 17. Which gives a slightly lower position than last month but a position slightly higher than this time last year.

However at this point we would hope to have around 15 adoptions and/ or Special Guardianship

																						IPF Comparator:

																						Definition:				The percentage and number of Looked After Children placed for adoption at the end of the month

																						Indicator ref:

																						Source:				SWIFT

																						Related Indicators:						% LAC adopted during the year

				Number of Children placed with parents

				Trend																		Status		Analysis						Actions		May Actions

																								It has been felt for some time that the number of LAC who are Placed with Parents (PwP) is too high. Anecdotal evidence suggests a combination of reluctance by the Court to discharge Care Orders and in a few cases by social workers to do this, which resul

						IPF Comparator:				None available						Target:		40

						Definition:				The number of Looked After Children placed with parents as at the end of each month

						Indicator ref:

						Source:				SWIFT

						Related Indicators:

				Number of Children in other placements

				Trend																		Status		Analysis						Actions		May Actions

																								The number of CYP in Independent Living placements remained the same (38) this month. There were also 2 LAC who are missing from their placement - the same as last month.

						IPF Comparator:				None available

						Definition:				The number of Looked After Children in other placements as at the end of each month

						Indicator ref:

						Source:				SWIFT

						Related Indicators:

				Number and Percentage of Looked After Children in Residential Placement

				Trend																		Status		Analysis						Actions		May Actions

																								The number of LAC in Residential placements went up by one this month to 139. This remains a low level for this PI over the last 13 months but it does appear that our present strategy, which had been making an impact, may have stalled. We were at this lev								West - Debate to be had at area/team level on issues and actions.

						Apr		May		Jun						Apr		May		Jun

				S Heath		50.0		50.0		0.0				E Assmt		0.0		0.0		0.0

				Woking		14.3		17.0		25.0				E Child		9.0		9.0		8.8

				R'mede		0.0		0.0		33.3				E Comp		89.6		90.0		89.6

				Guildford		25.0		33.0		100.0				Asylum		25.0		23.0		23.3

				Waverley		25.0		50.0		50.0				Tandridge		0.0		0.0		0.0

				W Assmt		0.0		0.0		0.0				Rei&Ban		10.0		0.0		0.0

				West Child		11.8		13.0		13.6				Mole Val		0.0		0.0		0.0

				West CNT		70.6		71.0		72.2				S'lthorne		0.0		0.0		14.3		IPF Comparator:				15%						Targets:		132 and 20%

				A & P 1		0.0		0.0		0.0				Ep & Ew		33.3		0.0		0.0		Definition:				The number and percentage of Looked After Children in residential placement at the end of each month

				A & P 2		0.0		0.0		0.0				Elmbridge		16.7		20.0		16.7

				Rainer Ep		9.4		11.0		11.8												Source:				SWIFT

				Rainer Wo		20.8		24.0		20.9				Table figures are percentages								Related Indicators:

				Number of Looked After Children on short term placements

				Trend																		Status		Analysis						Actions		May Actions

																								Since October 2006 the number of LAC on short term placements has fallen from around 133/134 to around the 120/121 mark. This month the numbers went up again to just under the 120 mark, making May seem like a 'blip' that had been tentatively suggested in

						IPF Comparator:

						Definition:				The number of Looked After Children looked after on short term placements

						Indicator ref:

						Source:

						Related Indicators:

				% LAC with 3 or > moves during yr

				Trend																		Status		Analysis						Actions		May Actions

																								Surrey has traditionally had good performance in this area.

The final end of year figure after validation was 10.1%, which keeps us in the top 'Good' performance band.

The cumulative figure to date is better than this time last year. As has been mention

						IPF Comparator:				11.90%				Target:		11%

						Definition:				The percentage of Looked After Children with 3 or more moves during the year

						Indicator ref:				PAF A1

						Source:				SWIFT

						Related Indicators:

				% LAC looked after >2.5yrs & in same placement  for last 2 years or more or placed for adoption																																						% LAC looked after >4yrs & in foster care for last 2 years or more

				Trend																		Status		Analysis						Actions		May Actions										Trend																		Status		Analysis						Actions		Mar Actions

																								The total for the East Specialist area is 99/134 - 74% (same) below this years new target by 6%.

The total figures for the West Specialist area are 89/123 (72%) 1%age point down on last month and 8% below the new target. 

The remaining LAC in the cohort								Establish a separate sub-group of the Corporate Parenting Group to focus on this indicator.																														Our performance in this PI has improved steadily over the year, although slowly. Current performance has dipped slightly due to 3 yp who were in foster care leaving: this month - 129/252, last month 132/255.

This PI is to be dropped from the PAF dataset

						IPF Comparator:				65.7%				Target:		80%																												IPF Comparator:				53.10%				Target:		51%

						Definition:				The percentage of Looked After Children looked after for more than 2.5 years  & in the same placement for the last two years or more or placed for adoption																																		Definition:				The percentage of Looked After Children looked after for more than four years & in foster care for last two years or more

						Indicator ref:				PAF D78																																		Indicator ref:				PAF D35

						Source:				SWIFT																																		Source:				SWIFT

						Related Indicators:																																						Related Indicators:

				% LAC looked after >2.5yrs & in same placement  for last 2 years or more or placed for adoption

				Trend																		Status		Analysis						Actions		May Actions

																								The DfES agreed a PSA for the 31st March 2008, to have 80% of the children in this cohort nationally in stable placements of 2 years or more.

This table shows the current LAC in Surrey who are the only ones who can be part of this PSA (PSA 5). It assumes

								2008 PSA 5 Placement Stability/ PAF D78 PI Cohort

						May-07

										Is current placement over 2 years ?

						Current placement				N		Y		Total

						Placed for adoption						11		11

								F1				15		15

								F2		13		77		90

								F3		2		12		14

								F4		1		3		4

								F5		5		31		36

								F6		18		29		47

						Foster Care				39		167		206

						Secure Unit				1				1

								H3		4		12		16

								H5				4		4

						Children's homes				4		16		20

						Residential Home				1				1

						Unknown						1		1

						PwP				5		19		24

						Residential School				1		25		26

						Not Known						1		1

						Grand Total				51		240		291

								PAF D78 (%)		82.5		%

								(Target 80%)

						Carer lives inside Council Boundary

						F1		Foster placement with relative or friend

						F2		Placement with other foster carer, provided by council														IPF Comparator:				51.00%

						F3		Placement with other foster carer, arranged through agency

						Carer lives outside Council Boundary																Definition:				The percentage of Looked After Children looked after for more than 2.5 years  & in the same placement for the last two years or more or placed for adoption

						F4		Foster placement with relative or friend

						F5		Placement with other foster carer, provided by council

						F6		Placement with other foster carer, arranged through agency

						H3		Homes and hostels inside council boundary														Indicator ref:				PAF D78

						H4		Homes and hostels outside council boundary

						H5		Residential accommodation not subject to Children's homes regulations														Source:				SWIFT

						PwP		Placed with own parents or other person with parental responsibility

																						Related Indicators:

				Education Qualifications of Care Leavers

				Trend																		Status		Analysis						Actions		May Actions

																								So far, of our Care Leavers who left between April and the end of June, 21 of the 22 did so because they turned 18. This means that many of these LAC may have left without a qualification despite us having some time in which to support them to achieve a G

						IPF Comparator:				55%				Target:		61.5%

						Definition:				The percentage of Looked After Children who left care in the month with one or more GCSE passes

						Indicator ref:				PAF A2

						Source:

						Related Indicators:

				% LAC participating in reviews

				Trend																		Status		Analysis						Actions		May Actions

																								There was a drop in performance this month. Last month the cumulative figures rose dramatically; there are now 253 LAC who have had reviews between April 1st and June 30th (an increase of just under 50 on last month), with 239 of them having participated								West - To push via supervision.
NE - · Return of two fully qualified Spelthorne trainees in June and additional fte for team should remedy this.

						IPF Comparator:				81.90%				Target:		93%

						Definition:				The number of children and young people aged 4 and over who communicated their views specifically for their latest statutory review as a percentage of the number of children and young people who had been looked after at 31 March for more than four weeks.

						Indicator ref:				PAF C63

						Source:				SWIFT

						Related Indicators:

				Timeliness of LAC Initial Reviews

				Trend																		Status		Analysis						Actions		May Actions

																								According to SWIFT only 34 initial (4 week) reviews have taken place since the beginning of the year. In the period March to the end of May there have been 57 entrants to care. All of whom should have had a 4 week review by now. The difference between the

										Mar		Apr		May		Jun

						Surrey Heath				0		n/a		33		n/a

						Woking				0		0		100		100

						Runnymede				0		n/a		0		0

						Guildford				0		0		100		100

						Waverley				0		n/a		100		100

						West Assessment				0		n/a		100		100

						WChildrens				0		0		100		100

						WCNT				0		100		0		0

						Ad & Pe 1				0		n/a		n/a		n/a

						Ad & Pe 2				0		n/a		n/a		n/a

						Rain Ep				0		n/a		n/a		n/a						IPF Comparator:								Target:

						Rain Wo				0		n/a		n/a		n/a

						East Assessment				0		0		100		100						Definition:				The percentage of Looked After Children Initial Reviews completed within timescale. The monthly figure is cumulative for the year to date. (The March figure is for the six months Oct - Mar)

						East Children's				0		40		50		50

						East Complex Needs				0		n/a		n/a		0

						Asylum Support				0		66.6666666667		n/a		33

						Tandridge				0		0		100		100

						Reigate & Banstead				0		n/a		100		100						Indicator ref:

						Mole Valley				0		n/a		100		100

						Spelthorne				0		n/a		n/a		n/a						Source:				SWIFT

						Epsom & Ewell				0		n/a		n/a		n/a

						Elmbridge				0		n/a		n/a		n/a						Related Indicators:

				% LAC with PEPs

				Trend																		Status		Analysis						Actions		May Actions

																								There was a further improvement in performance this month - 45% representing 303/669 LAC with PEPs (this includes children on short-term placements) an improvement of 3%age points.

However the improvement is patchy - the NW locality was the best of the a								●East - Urgent issue to investigate possibility of recording issue. 
●West - Children's Team manager and Asst Team managers to set targets for individual workers.
●NE - · Target for improvement in supervision – the numbers of children needing PEPs in loca

						IPF Comparator:

						Definition:				The percentage of Looked After Children aged 3-16 inclusive who should have PEPs, who have PEPs

						Indicator ref:

						Source:				SWIFT

						Related Indicators:

				% LAC receiving health checks

				Trend																		Status		Analysis						Actions		May Actions

																								45% of the 543 LAC in the cohort have had their checks (an improvement of 4 %age points). To be on target at this point in the year performance should be 64%.

West - 285 children, 44% have had checks (5%age points better). 
East - 247 children, 46% have								West Children's Team manager and ATMs to set targets for individual workers to ensure target is reached by end Sept

										Feb		Mar		Apr		May		Jun

						Surrey Heath				50.00		50.00		50.00		50.00		n/a

						Woking				n/a		n/a		n/a		n/a		n/a

						Runnymede				0.00		0.00		50.00		50.00		50.00

						Guildford				0.00		0.00		0.00		50.00		n/a

						Waverley				0.00		0.00		0.00		0.00		n/a

						West Assessment				n/a		n/a		n/a		n/a		n/a

						West Children's				19.70		22.60		31.10		37.06		43.70

						West Complex Needs				26.70		37.50		37.50		56.25		62.50

						Adopt & Perm 1				26.50		33.30		68.20		59.09		58.30

						Adopt & Perm 2				36.70		45.50		66.70		75.00		70.00

						Rainer Epsom				24.10		29.70		29.30		35.23		35.20

						Rainer Woking				9.40		11.80		12.90		30.00		37.50				IPF Comparator:				79.20%				Target:		85%		(annual)

						East Assessment				n/a		n/a		n/a		n/a		n/a				Definition:				The average of the percentages of children looked after at 30th Sept who had been looked after continuously for at least 12 months, and who had their teeth checked by a dentist during the previous 12 months, and had an annual health assessment during the

						East Children's				27.30		34.70		40.10		44.07		46.30

						East Complex Needs				30.70		31.80		34.10		51.14		54.50

						Surrey Asylum Support				19.20		21.20		26.00		28.00		26.90

						Tandridge				n/a		n/a		n/a		n/a		n/a

						Reigate & Banstead				33.30		50.00		50.00		50.00		83.30

						Mole Valley				50.00		50.00		50.00		50.00		50.00

						Spelthorne				18.80		21.40		16.70		20.00		20.00				Indicator ref:				PAF C19

						Epsom & Ewell				0.00		0.00		0.00		0.00		0.00				Source:				SWIFT

						Elmbridge				100.00		100.00		n/a		n/a		n/a				Related Indicators:





County

		Jun

		Jul

		Aug

		Sep

		Oct

		Nov

		Dec

		Jan

		Feb

		Mar

		Apr

		May

		Jun



Surrey

No. of children

County Performance

469

471

463

454

451

460

465

483

488

497

490

489

491



West

				LAC Starters  and Leavers by Age

				Trend																		Status		Analysis						Actions		May Actions

																								There were 4 entrants to care in the West specialist teams.
7 LAC left care from these teams in the West, 6 from the Rainer teams.

In the last 6 months there have been 26 entrants to care in these teams, 13 in the 12+ group (50%). The bulk of leavers hav								All teams in the West are to look at individual LAC starters aged 12+ to establish why they are becoming looked after. This may suggest a change in policy on when these cases are accepted.

								West Specialist Team Performance

				Starters				Jan		Feb		Mar		Apr		May		Jun

						W Assessment

						0 - 5		0		0		1		1		2		0

						6 - 11		0		0		0		0		0		0

						12+		1		1		3		1		2		2

						W Children's

						0 - 5		0		2		0		0		0		1

						6 - 11		0		4		0		0		0		0

						12+		1		0		0		0		0		0

						W Comp Needs

						0 - 5		0		0		0		0		0		0

						6 - 11		0		0		0		1		0		1

						12+		0		1		1		0		0		0

						Rainer Woking		0		0		0		0		0		0

				Leavers

						W Assessment

						0 - 5		0		0		0		0		0		0

						6 - 11		0		2		3		2		1		0

						12+		2		0		0		0		0		0

						West Children's

						0 - 5		0		0		0		1		2		0

						6 - 11		0		0		0		0		0		0

						12+		2		1		0		2		1		0

						W Comp Needs

						0 - 5		0		0		0		0		0		0

						6 - 11		0		0		0		2		0		0

						12+		0		0		1		2		1		0

						Rainer Woking		3		2		5		2		3		3				Definition:				The number of children entering and leaving care by age

						Rainer Epsom		1		2		5		3		3		3

						Adopt & Perm 1																Indicator ref:

						0 - 5												1

						6 - 11												0				Source:				SWIFT

						12+												0				Related Indicators:

						Adopt & Perm 2

						0 - 5												0

						6 - 11												0

						12+												0

				LAC Starters  and Leavers by Age

				Trend																		Status		Analysis						Actions		May Actions

								SW Team Performance																There was 4 starters in the area and 1 leaver. The number of entrants and leavers in the first quarter are lower than in the last quarter of 06/07 particularly the 12+ entrants and the leavers (1 in 1st qtr, 11 in 4th qtr 06/07)

However, this does not sh								All teams in the West are to look at individual LAC starters aged 12+ to establish why they are becoming looked after. This may suggest a change in policy on when these cases are accepted.

				Starters				Jan		Feb		Mar		Apr		May		Jun

						Guildford

						0 - 5		1		1		0		1		0		0

						6 - 11		1		0		1		1		0		0

						12+		0		0		0		1		0		0

						Waverley

						0 - 5		0		3		0		0		0		3

						6 - 11		0		1		1		0		0		0

						12+		3		0		3		0		1		1

				Leavers

						Guildford

						0 - 5		1		1		0		0		0		0

						6 - 11		0		1		1		0		0		0

						12+		0		0		0		0		0		0

						Waverley

						0 - 5		0		0		3		0		0		1

						6 - 11		0		0		0		0		0		0

						12+		2		0		2		0		0		0

																								Definition:				The number of children entering and leaving care by age

																								Indicator ref:

																								Source:				SWIFT

																								Related Indicators:

				LAC Starters  and Leavers by Age

				Trend																		Status		Analysis						Actions		May Actions

																								There were 3 starters and 1 leaver in the area this month, 3 of these in the 12+ age group.

In the last 6 months there have been 6 cyp who have stopped being LAC in the NW compared to 12 in the same period in the SW.

However, as mentioned in the comment								All teams in the West are to look at individual LAC starters aged 12+ to establish why they are becoming looked after. This may suggest a change in policy on when these cases are accepted.

								NW Team Performance

				Starters				Jan		Feb		Mar		Apr		May		Jun

						Surrey Heath

						0 - 5		0		1		0		0		0		0

						6 - 11		0		0		2		0		0		0

						12+		0		0		0		0		1		1

						Woking

						0 - 5		1		1		1		4		0		1

						6 - 11		0		0		1		0		0		0

						12+		1		2		0		0		0		0

						Runnymede

						0 - 5		0		0		0		0		0		0

						6 - 11		0		0		0		0		0		0

						12+		1		0		0		1		0		1

				Leavers

						Surrey Heath

						0 - 5		0		0		0		0		0		0

						6 - 11		0		0		0		0		0		0

						12+		0		0		2		0		1		1

						Woking

						0 - 5		0		0		0		0		0		0

						6 - 11		0		0		0		0		0		0				Definition:				The number of children entering and leaving care by age

						12+		1		0		0		0		0		0

						Runnymede																Indicator ref:

						0 - 5		0		0		0		0		0		0

						6 - 11		0		0		0		0		0		0				Source:				SWIFT

						12+		0		0		0		0		1		0				Related Indicators:

				LAC Profile

				Trend																		Status		Analysis						Actions		May Actions

								West Specialist Team Performance																In the West Specialist area there are 346 LAC (3 more than last month), 151 girls and 195 boys, 329 from a White background.
196 of the 346 are Accommodated under Care Orders, the next highest category being 76 under s20 and then 56 ICOs.

There is a mark								All teams in the West are to look at individual LAC starters aged 12+ to establish why they are becoming looked after. This may suggest a change in policy on when these cases are accepted.

				Jun-07

						Age		WAT		Wchild		WCNT		A & P 1		A & P 2		Rain Ep		Rain Wo

		16				0		0		14		0		1		1		0		0

		30				1 - 4		1		17		1		6		5		0		0

		48				5 - 9		0		40		3		3		2		0		0

		139				10-15		2		121		10		3		3		0		0

		113				16- 17		1		14		4		0		0		51		43

		346				Total		4		206		18		13		11		51		43

		0				Gender

		151				Female		3		85		2		9				27		25

		195				Male		1		121		16		4		11		24		18

		0				Ethnicity

		5				Asian		0		4		0		0		0		0		1

		2				Black		0		0		0		0		0		2		0

		9				Mixed		0		4		1		0		2		1		1

		1				Other		0		1		0		0		0		0		0

		329				White		4		197		17		13		9		48		41

		0				Legal Status

		76				Acc S20		4		24		13		1		4		13		17

		196				Care Order		0		120		4		4		4		38		26

		0				EPO		0		0		0		0		0		0		0

		2				Freeing Order		0		0		0		0		2		0		0

		56				Interim Care Order		0		55		1		0		0		0		0

		16				Placement Order		0		6		0		8		2		0		0

		0				Remand In Care		0		0		0		0		0		0		0

								0.1184971098																Definition:				The number of Looked After children in each team by age, gender, ethnicity and legal status

								0.3583815029

																								Indicator ref:

																								Source:				SWIFT

																								Related Indicators:

				LAC Profile

				Trend																		Status		Analysis						Actions		May Actions

								SW Team Performance																In the SW there are 5 LAC, 1 girl and 4 boys, all 5 from a White background. All 5 are Accommodated under s20.

Of the 13 LAC in the NW & SW,  6 are in the 10-15 age group 3 in the 16-17 and 2 each in the 0 & 5-9 age groups. 12 of the 13 LAC are accommoda								All teams in the West are to look at individual LAC starters aged 12+ to establish why they are becoming looked after. This may suggest a change in policy on when these cases are accepted.

				Jun-07

						Age		Sy Heath		Woking		R'ymede		G'ford		Waverley

		2				0		1		1		0		0		0

		0				1 - 4		0		0		0		0		0

		2				5 - 9		0		1		1		0		0

		1				10-15		0		0		1		1		4

		3				16- 17		0		2		1		0		0

		8				Total		1		4		3		1		4

		0				Gender

		4				Female		1		2		1		1

		4				Male				2		2				4

		0				Ethnicity

		0				Asian		0		0		0		0		0

		0				Black		0		0		0		0		0

		1				Mixed		1		0		0		0		0

		0				Other		0		0		0		0		0

		7				White		0		4		3		1		4

		0				Legal Status

		7				Acc S20		1		4		2		1		4

		0				Care Order		0		0		0		0		0

		0				EPO		0		0		0		0		0

		0				Freeing Order		0		0		0		0		0

		1				Interim Care Order		0		0		1		0		0

		0				Placement Order		0		0		0		0		0

		0				Remand In Care		0		0		0		0		0

																								Definition:				The number of Looked After children in each team by age, gender, ethnicity and legal status

																								Indicator ref:

																								Source:				SWIFT

																								Related Indicators:

				LAC Profile

				Trend																		Status		Analysis						Actions		May Actions

								NW Team Performance																In the NW there are now 8 LAC, 4 girls and 4 boys, 7 from a White background and 7 of the 8 are Accommodated under s20.

Of the 13 LAC in the NW & SW,  6 are in the 10-15 age group 3 in the 16-17 and 2 each in the 0 & 5-9 age groups. 12 of the 13 LAC are								All teams in the West are to look at individual LAC starters aged 12+ to establish why they are becoming looked after. This may suggest a change in policy on when these cases are accepted.

				Jun-07

						Age		Sy Heath		Woking		R'ymede		G'ford		Waverley

						0		1		1		0		0		0

						1 - 4		0		0		0		0		0

						5 - 9		0		1		1		0		0

						10-15		0		0		1		1		4

						16- 17		0		2		1		0		0

						Total		1		4		3		1		4

						Gender

						Female		1		2		1		1

						Male				2		2				4

						Ethnicity

						Asian		0		0		0		0		0

						Black		0		0		0		0		0

						Mixed		1		0		0		0		0

						Other		0		0		0		0		0

						White		0		4		3		1		4

						Legal Status

						Acc S20		1		4		2		1		4

						Care Order		0		0		0		0		0

						EPO		0		0		0		0		0

						Freeing Order		0		0		0		0		0

						Interim Care Order		0		0		1		0		0

						Placement Order		0		0		0		0		0

						Remand In Care		0		0		0		0		0

																								Definition:				The number of Looked After children in each team by age, gender, ethnicity and legal status

																								Indicator ref:

																								Source:				SWIFT

																								Related Indicators:

				Percentage of Looked After Children in residential homes

				Trend																		Status		Analysis						Actions		May Actions

																								The majority of LAC are in the CT (28/206), followed by Rainer E (6/51) and Rainer W (9/43).

Compared to the ECT, which has a similar number of LAC (20/226), the WCT %age of 14% is high against the ECT %age of 9%.

The Rainer teams between them have 15/9

												Mar		Apr		May		Jun

						Surrey Heath						50.0		50.0		50.0		0.0

						Woking						25.0		14.3		17.0		25.0

						Runnymede						0.0		0.0		0.0		33.3

						Guildford						0.0		25.0		33.0		100.0

						Waverley						20.0		25.0		50.0		50.0

						West Assessment						0.0		0.0		0.0		0.0

						West Children's						12.1		11.8		13.0		13.6

						West Complex Needs						73.7		70.6		71.0		72.2

						Adopt & Perm 1						0.0		0.0		0.0		0.0

						Adopt & Perm 2						0.0		0.0		0.0		0.0

						Rainer Epsom						8.3		9.4		11.0		11.8

						Rainer Woking						20.4		20.8		24.0		20.9

						East Assessment						0.0		0.0		0.0		0.0				IPF Comparator:				16%				Target:		20%

						East Children's						8.0		9.0		9.0		8.8

						East Complex Needs						93.5		89.6		90.0		89.6				Definition:				The percentage of Looked After Children in residential homes

						Surrey Asylum Support						29.9		25.0		23.0		23.3

						Tandridge						0.0		0.0		0.0		0.0				Indicator ref:

						Reigate & Banstead						11.1		10.0		0.0		0.0

						Mole Valley						0.0		0.0		0.0		0.0				Source:				SWIFT

						Spelthorne						0.0		0.0		0.0		14.3

						Epsom & Ewell						33.3		33.3		0.0		0.0				Related Indicators:

						Elmbridge						33.3		16.7		20.0		16.7

				Percentage of Looked After Children in residential homes

				Trend																		Status		Analysis						Actions		May Actions

																								The are 3/5 children in a Residential Placement in the SW area 2/4 with Waverley. 

Overall, the Area %age for LAC in residential placements is 60% (17% points higher) the highest of the IS areas.

There are 6 LAC in residential placements in the IS teams

												Mar		Apr		May		Jun

						Surrey Heath						50.0		50.0		50.0		0.0

						Woking						25.0		14.3		17.0		25.0

						Runnymede						0.0		0.0		0.0		33.3

						Guildford						0.0		25.0		33.0		100.0

						Waverley						20.0		25.0		50.0		50.0

						West Assessment						0.0		0.0		0.0		0.0

						West Children's						12.1		11.8		13.0		13.6

						West Complex Needs						73.7		70.6		71.0		72.2				IPF Comparator:				16%				Target:		20%

						Adopt & Perm 1						0.0		0.0		0.0		0.0

						Adopt & Perm 2						0.0		0.0		0.0		0.0

						Rainer Epsom						8.3		9.4		11.0		11.8

						Rainer Woking						20.4		20.8		24.0		20.9				Definition:				The percentage of Looked After Children in residential homes

						East Assessment						0.0		0.0		0.0		0.0

						East Children's						8.0		9.0		9.0		8.8

						East Complex Needs						93.5		89.6		90.0		89.6

						Surrey Asylum Support						29.9		25.0		23.0		23.3

						Tandridge						0.0		0.0		0.0		0.0				Indicator ref:

						Reigate & Banstead						11.1		10.0		0.0		0.0

						Mole Valley						0.0		0.0		0.0		0.0				Source:				SWIFT

						Spelthorne						0.0		0.0		0.0		14.3

						Epsom & Ewell						33.3		33.3		0.0		0.0				Related Indicators:

						Elmbridge						33.3		16.7		20.0		16.7

				Percentage of Looked After Children in residential homes

				Trend																		Status		Analysis						Actions		May Actions

																								There are the same number of children in a Residential Placement in the NW area this month (2/8) - one each in Runnymede and Woking.

Overall, the Area %age for LAC in residential placements is 25%, (8%age points more than last month due to the total LAC

										Mar		Apr		May		Jun

						Surrey Heath				50.0		50.0		50.0		0.0

						Woking				25.0		14.3		17.0		25.0

						Runnymede				0.0		0.0		0.0		33.3

						Guildford				0.0		25.0		33.0		100.0

						Waverley				20.0		25.0		50.0		50.0

						West Assessment				0.0		0.0		0.0		0.0

						West Children's				12.1		11.8		13.0		13.6

						West Complex Needs				73.7		70.6		71.0		72.2

						Adopt & Perm 1				0.0		0.0		0.0		0.0

						Adopt & Perm 2				0.0		0.0		0.0		0.0						IPF Comparator:				16%				Target:		20%

						Rainer Epsom				8.3		9.4		11.0		11.8

						Rainer Woking				20.4		20.8		24.0		20.9						Definition:				The percentage of Looked After Children in residential homes

						East Assessment				0.0		0.0		0.0		0.0

						East Children's				8.0		9.0		9.0		8.8

						East Complex Needs				93.5		89.6		90.0		89.6

						Surrey Asylum Support				29.9		25.0		23.0		23.3

						Tandridge				0.0		0.0		0.0		0.0						Indicator ref:

						Reigate & Banstead				11.1		10.0		0.0		0.0

						Mole Valley				0.0		0.0		0.0		0.0						Source:				SWIFT

						Spelthorne				0.0		0.0		0.0		14.3

						Epsom & Ewell				33.3		33.3		0.0		0.0						Related Indicators:

						Elmbridge				33.3		16.7		20.0		16.7

				% LAC looked after >2.5yrs & in same placement  for last 2 years or more or placed for adoption

				Trend																		Status		Analysis						Actions		May Actions

																								Over 80% of the LAC who fall into this cohort in the West are in the West Children's Team. 68/100 have been in the same placement for the last 2 years (same). The Adoption & Permanency team 1 (A&P 1) and the West Children with Complex Needs Team are sligh								Establish a separate subgroup of the Corporate Parenting Group to focus on this indicator.

										Feb		Mar		Apr		May		Jun

						West Assessment				n/a		n/a		n/a		n/a		n/a

						West Children's				65.8		63.1		66.0		68.0		68.0

						West Complex Needs				100.0		100.0		100.0		100.0		100.0

						Adopt & Perm 1				100.0		100.0		100.0		100.0		80.0

						Adopt & Perm 2				85.7		85.7		83.3		83.0		83.3

						Rainer Epsom				n/a		n/a		n/a		n/a		n/a

						Rainer Woking				n/a		n/a		n/a		n/a		n/a

						East Assessment				n/a		n/a		n/a		n/a		n/a

						East Children's				74.3		73.9		69.6		71.0		72.2

						East Complex Needs				87.0		87.5		87.5		85.0		80.8				IPF Comparator:				65.7%						Target:		80%

						Surrey Asylum Support				n/a		n/a		n/a		n/a		n/a

						Reigate & Banstead				n/a		n/a		n/a		n/a		n/a				Definition:				The percentage of Looked After Children looked after for more than 2.5 years  & in the same placement for the last two years or more or placed for adoption

																						Indicator ref:				PAF D78

																						Source:				SWIFT

																						Related Indicators:

				% LAC participating in reviews

				Trend																		Status		Analysis						Actions		May Actions

																								This month there was a drop in performance. There are 346 LAC in the West specialist teams. A considerable part of the dramatic rise between April and May was due to late recording for reviews that took place in April. Due to the current recording process

												Feb		Mar		Apr		May		Jun

						Surrey Heath						100.0		100.0		n/a		n/a		n/a

						Woking						0.0		66.7		100.0		100.0		100.0

						Runnymede						100.0		100.0		n/a		100.0		100.0

						Guildford						0.0		0.0		n/a		100.0		100.0

						Waverley						66.7		66.7		n/a		100.0		100.0

						West Assessment						100.0		n/a		n/a		n/a		n/a

						West Children's						90.2		88.6		87.5		95.0		81.0

						West Complex Needs						81.3		76.5		n/a		67.0		80.0

						Adopt & Perm 1						55.6		100.0		n/a		100.0		100.0		IPF Comparator:				81.90%				Target:		93%

						Adopt & Perm 2						71.4		28.6		n/a		67.0		67.0

						Rainer Epsom						94.0		89.8		0.0		94.0		95.0		Definition:				The number of children and young people aged 4 and over who communicated their views specifically for their latest statutory review as a percentage of the number of children and young people who had been looked after at 31 March for more than four weeks.

						Rainer Woking						86.5		91.7		n/a		100.0		94.0

						East Assessment						66.7		100.0		n/a		100.0		100.0

						East Children's						88.0		88.3		100.0		98.0		93.0

						East Complex Needs						85.4		85.7		n/a		100.0		100.0

						Surrey Asylum Support						95.8		91.1		n/a		89.0		93.0

						Tandridge						100.0		n/a		0.0		100.0		100.0

						Reigate & Banstead						100.0		100.0		n/a		100.0		100.0		Indicator ref:				PAF C63

						Mole Valley						n/a		100.0		n/a		100.0		100.0

						Spelthorne						87.5		83.3		n/a		100.0		100.0		Source:				SWIFT

						Epsom & Ewell						100.0		100.0		n/a		100.0		100.0

						Elmbridge						100.0		100.0		n/a		n/a		100.0		Related Indicators:

				% LAC participating in reviews

				Trend																		Status		Analysis						Actions		May Actions

																								There were 4 reviews in the SW, all with participation.

The performance for Guildford was (1/1) 100%.
The performance for Waverley was (3/3) 100%

Given the experience of last year it is very important that the teams are prompt with their recording.

												Feb		Mar		Apr		May		Jun

						Surrey Heath						100.0		100.0		n/a		n/a		n/a

						Woking						0.0		66.7		100.0		100.0		100.0

						Runnymede						100.0		100.0		n/a		100.0		100.0

						Guildford						0.0		0.0		n/a		100.0		100.0

						Waverley						66.7		66.7		n/a		100.0		100.0

						West Assessment						100.0		n/a		n/a		n/a		n/a

						West Children's						90.2		88.6		87.5		95.0		81.0

						West Complex Needs						81.3		76.5		n/a		67.0		80.0

						Adopt & Perm 1						55.6		100.0		n/a		100.0		100.0		IPF Comparator:								Target:		92%

						Adopt & Perm 2						71.4		28.6		n/a		67.0		67.0

						Rainer Epsom						94.0		89.8		0.0		94.0		95.0		Definition:				The number of children and young people aged 4 and over who communicated their views specifically for their latest statutory review as a percentage of the number of children and young people who had been looked after at 31 March for more than four weeks.

						Rainer Woking						86.5		91.7		n/a		100.0		94.0

						East Assessment						66.7		100.0		n/a		100.0		100.0

						East Children's						88.0		88.3		100.0		98.0		93.0

						East Complex Needs						85.4		85.7		n/a		100.0		100.0

						Surrey Asylum Support						95.8		91.1		n/a		89.0		93.0

						Tandridge						100.0		n/a		0.0		100.0		100.0

						Reigate & Banstead						100.0		100.0		n/a		100.0		100.0		Indicator ref:				PAF C63

						Mole Valley						n/a		100.0		n/a		100.0		100.0

						Spelthorne						87.5		83.3		n/a		100.0		100.0		Source:				SWIFT

						Epsom & Ewell						100.0		100.0		n/a		100.0		100.0

						Elmbridge						100.0		100.0		n/a		n/a		100.0		Related Indicators:

				% LAC participating in reviews

				Trend																		Status		Analysis						Actions		May Actions

																								The performance is unchanged from last month.
There were 5 reviews in the NW, all with participation.

The performance for Runnymede was (2/2) 100%.
The performance for Woking was (3/3) 100%

Given the experience of last year it is very important that the

												Feb		Mar		Apr		May		Jun

						Surrey Heath						100.0		100.0		n/a		n/a		n/a

						Woking						0.0		66.7		100.0		100.0		100.0

						Runnymede						100.0		100.0		n/a		100.0		100.0

						Guildford						0.0		0.0		n/a		100.0		100.0

						Waverley						66.7		66.7		n/a		100.0		100.0

						West Assessment						100.0		n/a		n/a		n/a		n/a

						West Children's						90.2		88.6		87.5		95.0		81.0

						West Complex Needs						81.3		76.5		n/a		67.0		80.0

						Adopt & Perm 1						55.6		100.0		n/a		100.0		100.0		IPF Comparator:								Target:		92%

						Adopt & Perm 2						71.4		28.6		n/a		67.0		67.0

						Rainer Epsom						94.0		89.8		0.0		94.0		95.0		Definition:				The number of children and young people aged 4 and over who communicated their views specifically for their latest statutory review as a percentage of the number of children and young people who had been looked after at 31 March for more than four weeks.

						Rainer Woking						86.5		91.7		n/a		100.0		94.0

						East Assessment						66.7		100.0		n/a		100.0		100.0

						East Children's						88.0		88.3		100.0		98.0		93.0

						East Complex Needs						85.4		85.7		n/a		100.0		100.0

						Surrey Asylum Support						95.8		91.1		n/a		89.0		93.0

						Tandridge						100.0		n/a		0.0		100.0		100.0

						Reigate & Banstead						100.0		100.0		n/a		100.0		100.0		Indicator ref:				PAF C63

						Mole Valley						n/a		100.0		n/a		100.0		100.0

						Spelthorne						87.5		83.3		n/a		100.0		100.0		Source:				SWIFT

						Epsom & Ewell						100.0		100.0		n/a		100.0		100.0

						Elmbridge						100.0		100.0		n/a		n/a		100.0		Related Indicators:

				% LAC with PEPs

				Trend																		Status		Analysis						Actions		May Actions

																								The bulk of the LAC in this cohort in the West are in the West Children's Team whose performance (118/176 - 67%) was an improvement of 7 %age points - a good turnaround after the dip last month - followed by the Complex Needs Team (41/59  - 70%) an increa

										Feb		Mar		Apr		May		Jun

						West Assessment				n/a		0.0		n/a		0.0		0.0

						West Children's				34.2		35.8		64.2		60.1		67.0

						West Complex Needs				29.9		39.7		64.6		62.9		69.5

						Adoption & Perm 1				10.0		0.0		12.5		0.0		25.0

						Adoption & Perm 2				22.2		22.2		14.3		14.3		14.3				IPF Comparator:

						Rainer Epsom				6.3		12.5		26.1		27.3		19.0

						Rainer Woking				20.8		26.9		24.0		13.6		17.4				Definition:				The percentage of Looked After Children aged 3-16 inclusive who should have PEPs, who have PEPs

						East Assessment				n/a		0.0		0.0		14.3		0.0

						East Children's				35.8		35.3		45.1		47.7		47.4

						East Complex Needs				13.0		12.4		8.3		18.5		21.1

						Asylum				0.0		0.0		0.0		39.5		41.2

																						Indicator ref:

																						Source:				SWIFT

																						Related Indicators:

				% LAC receiving health checks

				Trend																		Status		Analysis						Actions		May Actions

																								The majority of the children in the West Specialist area are in the West Childrens Team (167) 44% of these have had health and dental checks. An improvement on last month but by this stage of the year (to be on target) performance should be 64%. Rainer Wo

										Feb		Mar		Apr		May		Jun

						Surrey Heath				50.0		50.0		50.0		50.0		n/a

						Woking				n/a		n/a		n/a		n/a		n/a

						Runnymede				0.0		0.0		50.0		50.0		50.0

						Guildford				0.0		0.0		0.0		50.0		n/a

						Waverley				0.0		0.0		0.0		0.0		n/a

						West Assessment				n/a		n/a		n/a		n/a		n/a

						West Children's				19.7		22.6		31.1		37.1		43.7				IPF Comparator:				79.20%				Target:		85%		(annual)

						West Complex Needs				26.7		37.5		37.5		56.3		62.5

						Adopt & Perm 1				26.5		33.3		68.2		59.1		58.3				Definition:				The average of the percentages of children looked after at 30th Sept who had been looked after continuously for at least 12 months, and who had their teeth checked by a dentist during the previous 12 months, and had an annual health assessment during the

						Adopt & Perm 2				36.7		45.5		66.7		75.0		70.0

						Rainer Epsom				24.1		29.7		29.3		35.2		35.2

						Rainer Woking				9.4		11.8		12.9		30.0		37.5

						East Assessment				n/a		n/a		n/a		n/a		n/a

						East Children's				27.3		34.7		40.1		44.1		46.3

						East Complex Needs				30.7		31.8		34.1		51.1		54.5								The target of 85% is for the 30th Sept at the end of the recording year.

						Surrey Asylum Support				19.2		21.2		26.0		28.0		26.9

						Tandridge				n/a		n/a		n/a		n/a		n/a				Indicator ref:				PAF C19

						Reigate & Banstead				33.3		50.0		50.0		50.0		83.3

						Mole Valley				50.0		50.0		50.0		50.0		50.0				Source:				SWIFT

						Spelthorne				18.8		21.4		16.7		20.0		20.0

						Epsom & Ewell				0.0		0.0		0.0		0.0		0.0				Related Indicators:

						Elmbridge				100.0		100.0		n/a		n/a		n/a
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West Assessment

Target

West Childrens

West Complex Needs

Rainer Epsom

Rainer Woking

Percentage

West Specialist Team Performance

0

20
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70.5882352941
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0

20

13
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11

24

0

20

13.6
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11.8

20.9



East

				LAC Starters  and Leavers by Age

				Trend																		Status		Analysis						Actions		May Actions

								East Specialist Team Performance																There were eight entrants to care, 6 in the EAT - 2 in each age band and 7 leavers, 4 in the ECT - 1[0-5], 1[6-11], 2[12+]

In the last 6 months there have been 52 entrants to care in these teams, 36 in the 12+ group (69%). There were 53 leavers, 37 in th

				Starters				Jan		Feb		Mar		Apr		May		Jun

						East Assessment

						0 - 5		1		0		0		0		1		2

						6 - 11		0		1		2		0		0		2

						12+		4		4		0		1		1		2

						East Children's

						0 - 5		1		0		1		0		0		1

						6 - 11		1		1		1		0		0		0

						12+		1		1		3		0		0		0

						E Complex Needs

						0 - 5		0		0		0		0		0		0

						6 - 11		0		1		0		0		0		0

						12+		2		0		0		0		0		0

						Surrey Asylum

						0 - 5		0		0		0		0		0		0

						6 - 11		0		0		0		0		0		0

						12+		3		11		2		0		0		1

				Leavers

						East Assessment

						0 - 5		0		0		0		0		0		0

						6 - 11		0		0		0		0		0		0

						12+		0		1		0		0		0		1

						East Children's																		Definition:				The number of children entering and leaving care by age

						0 - 5		0		4		2		1		1		1

						6 - 11		1		2		1		2		0		1						Indicator ref:

						12+		3		5		3		1		2		2

						E Complex Needs																		Source:				SWIFT

						0 - 5		0		0		0		0		0		0						Related Indicators:

						6 - 11		0		0		0		0		0		0

						12+		0		0		0		0		2		0

						Surrey Asylum

						0 - 5		0		0		0		0		0		0

						6 - 11		0		0		0		0		0		0

						12+		5		3		5		1		1		2

				LAC Starters  and Leavers by Age

				Trend																		Status		Analysis						Actions		May Actions

								SE Team Performance																There were 3 entrants to care this month and no leavers.
Over the last 6 months there have been 15 entrants to care and 5 leavers from care. 4 of the leavers from the 12+ age band; 7 of the entrants in the same band.

However this does not show the transf

				Starters				Jan		Feb		Mar		Apr		May		Jun

						Tandridge

						0 - 5		0		1		1		0		0		0

						6 - 11		0		0		1		0		0		0

						12+		0		0		0		0		0		1

						Rei & Banstead

						0 - 5		0		0		1		0		0		1

						6 - 11		0		0		1		0		0		1

						12+		2		0		1		2		0		0

						Mole Valley

						0 - 5		0		0		0		1		0		0

						6 - 11		0		0		0		0		0		0

						12+		0		0		1		0		0		0

				Leavers

						Tandridge

						0 - 5		0		0		0		0		0		0

						6 - 11		0		0		0		0		0		0

						12+		0		2		0		0		0		0

						Rei & Banstead

						0 - 5		0		0		0		0		0		0

						6 - 11		0		0		1		0		0		0						Definition:				The number of children entering and leaving care by age

						12+		0		0		1		0		1		0

						Mole Valley																		Indicator ref:

						0 - 5		0		0		0		0		0		0

						6 - 11		0		0		0		0		0		0						Source:				SWIFT

						12+		0		0		0		0		0		0						Related Indicators:

				LAC Starters  and Leavers by Age

				Trend																		Status		Analysis						Actions		May Actions

																								There was one entrant to care and no leavers from care.
In the last 6 months there have only been two leavers from care, so this area seems to be virtually one-way traffic (20 entrants in the same period, however only 3 of these entrants have been in the

								NE Team Performance

				Starters				Jan		Feb		Mar		Apr		May		Jun

						Spelthorne

						0 - 5		1		0		2		0		0		0

						6 - 11		2		0		1		0		0		0

						12+		0		0		0		0		0		0

						Epsom & Ewell

						0 - 5		1		1		0		0		0		0

						6 - 11		2		0		0		0		1		0

						12+		0		0		0		0		0		0

						Elmbridge

						0 - 5		1		2		0		0		0		1

						6 - 11		1		0		0		0		0		0

						12+		1		2		0		1		0		0

				Leavers

						Spelthorne

						0 - 5		0		0		0		0		0		0

						6 - 11		0		0		0		0		0		0

						12+		0		0		0		0		0		0

						Epsom & Ewell

						0 - 5		0		0		0		0		0		0

						6 - 11		0		0		0		0		0		0				Definition:				The number of children entering and leaving care by age

						12+		0		0		0		0		0		0

						Elmbridge																Indicator ref:

						0 - 5		0		0		0		0		0		0

						6 - 11		0		0		0		1		0		0				Source:				SWIFT

						12+		0		0		0		0		1		0				Related Indicators:

				LAC Profile

				Trend																		Status		Analysis						Actions		May Actions

						East Specialist Team Performance																		There are 345 LAC (1 more than last month), 154 girls and 191 boys, 256 from a White background. Of the 86 LAC with backgrounds other than white, 60 (70%) are in the asylum team. In total 25% of the LAC in this area are from BME backgrounds.

153 of the 3								Establish a separate subgroup of the Corporate Parenting Group to consider this.

				Jun-07

						Age		EAT		ECT		ECNT		Asylum

		15				0		0		15		0		0

		30				1 - 4		2		28		0		0

		48				5 - 9		1		44		3		0

		180				10-15		2		124		34		20

		72				16- 17		6		15		11		40

		345				Total		11		226		48		60

		0				Gender

		154				Female		6		123		20		5

		191				Male		5		103		28		55

		0				Ethnicity

		25				Asian		1		2		0		22

		15				Black		4		7		0		4

		11				Mixed		0		10		1		0

		35				Other		0		1		0		34

		256				White		3		206		47		0

		0				Legal Status

		153				Acc S20		11		41		41		60

		129				Care Order		0		124		5		0

		0				EPO		0		0		0		0

		5				Freeing Order		0		5		0		0

		53				Interim Care Order		0		51		2		0

		4				Placement Order		0		4		0		0

		1				Remand In Care		0		1		0		0

																						Definition:				The number of Looked After children in each team by age, gender, ethnicity and legal status

																						Indicator ref:

																						Source:				SWIFT

																						Related Indicators:

				LAC Profile

				Trend																		Status		Analysis						Actions		May Actions

								SE Team Performance																In the SE there are 16 LAC , 5 girls and 11 boys, all from a White background. 13 of the 16 are Accommodated under s20 (81%).

There is a big contrast between the NE and the SE, 8/15 LAC in the NE area are Accommodated under placement orders (53%).
The ag								Discussions regarding the disproportionate number of children within the 10-15 year old cohort to form part of the on-going supervision and appraisal process.

				Jun-07

						Age		S'thorne		Ep & Ew		E'bridge		T'dridge		Rei&Ban		Mol Val

		2				0		0		0		1		0		1		0

		6				1 - 4		4		0		1		0		0		1

		8				5 - 9		1		2		2		1		2		0

		14				10-15		2		0		2		1		8		1

		1				16- 17		0		0		0		1		0		0

		31				Total		7		2		6		3		11		2

		0				Gender

		12				Female		2		1		4		2		1		2

		19				Male		5		1		2		1		10

		0				Ethnicity

		0				Asian		0		0		0		0		0		0

		0				Black		0		0		0		0		0		0

		0				Mixed		0		0		0		0		0		0

		0				Other		0		0		0		0		0		0

		30				White		7		2		5		3		11		2

		0				Legal Status

		17				Acc S20		1		0		3		2		9		2

		3				Care Order		0		1		0		0		2		0

		0				EPO		0		0		0		0		0		0

		0				Freeing Order		0		0		0		0		0		0

		9				Interim Care Order		4		1		3		1		0		0

		2				Placement Order		2		0		0		0		0		0

		0				Remand In Care		0		0		0		0		0		0

																								Definition:				The number of Looked After children in each team by age, gender, ethnicity and legal status

																								Indicator ref:

																								Source:				SWIFT

																								Related Indicators:

				LAC Profile

				Trend																		Status		Analysis						Actions		May Actions

								NE Team Performance																In the NE there are 15 LAC , 7 girls and 8 boys, all from a White background. 8 of the 15 are Accommodated under Interim Care Orders.

There is a big contrast between the NE and the SE, where 13/16 LAC in that area are Accommodated under s20 (81%).
The ag

				Jun-07

						Age		S'thorne		Ep & Ew		E'bridge		T'dridge		Rei&Ban		Mol Val

		2				0		0		0		1		0		1		0

		6				1 - 4		4		0		1		0		0		1

		8				5 - 9		1		2		2		1		2		0

		14				10-15		2		0		2		1		8		1

		1				16- 17		0		0		0		1		0		0

		31				Total		7		2		6		3		11		2

		0				Gender

		12				Female		2		1		4		2		1		2

		19				Male		5		1		2		1		10

		0				Ethnicity

		0				Asian		0		0		0		0		0		0

		0				Black		0		0		0		0		0		0

		0				Mixed		0		0		0		0		0		0

		0				Other		0		0		0		0		0		0

		30				White		7		2		5		3		11		2

		0				Legal Status

		17				Acc S20		1		0		3		2		9		2

		3				Care Order		0		1		0		0		2		0

		0				EPO		0		0		0		0		0		0

		0				Freeing Order		0		0		0		0		0		0

		9				Interim Care Order		4		1		3		1		0		0

		2				Placement Order		2		0		0		0		0		0

		0				Remand In Care		0		0		0		0		0		0

																								Definition:				The number of Looked After children in each team by age, gender, ethnicity and legal status

																								Indicator ref:

																								Source:				SWIFT

																								Related Indicators:

				Percentage of Looked After Children in residential homes

				Trend																		Status		Analysis						Actions		May Actions

																								The majority of LAC are in the East Children's Team (20/226), followed by Surrey Asylum (14/60) and East Complex Needs (43/48). This is virtually identical to last month.

Compared to the West Children's Team, which has a similar number of LAC (28/206), t

												Feb		Mar		Apr		May		Jun

						Surrey Heath						33.30		50.00		50.00		50.00		0.00

						Woking						25.00		25.00		14.29		17.00		25.00

						Runnymede						0.00		0.00		0.00		0.00		33.30

						Guildford						0.00		0.00		25.00		33.00		100.00

						Waverley						11.10		20.00		25.00		50.00		50.00

						West Assessment						0.00		0.00		0.00		0.00		0.00

						West Children's						12.60		12.15		11.82		13.00		13.60

						West Complex Needs						75.00		73.68		70.59		71.00		72.20

						Adopt & Perm 1						0.00		0.00		0.00		0.00		0.00

						Adopt & Perm 2						0.00		0.00		0.00		0.00		0.00

						Rainer Epsom						8.00		8.30		9.43		11.00		11.80

						Rainer Woking						20.80		20.40		20.83		24.00		20.90

						East Assessment						15.40		0.00		0.00		0.00		0.00		IPF Comparator:				16%				Target:		20%

						East Children's						8.50		8.00		8.97		9.00		8.80

						East Complex Needs						93.50		93.48		89.58		90.00		89.60		Definition:				The percentage of Looked After Children in residential homes

						Surrey Asylum Support						31.40		29.85		25.00		23.00		23.30

						Tandridge						0.00		0.00		0.00		0.00		0.00		Indicator ref:

						Reigate & Banstead						12.50		11.11		10.00		0.00		0.00

						Mole Valley						0.00		0.00		0.00		0.00		0.00		Source:				SWIFT

						Spelthorne						0.00		0.00		0.00		0.00		14.30

						Epsom & Ewell						40.00		33.33		33.33		0.00		0.00		Related Indicators:

						Elmbridge						25.00		33.33		16.67		20.00		16.70

				Percentage of Looked After Children in residential homes

				Trend																		Status		Analysis						Actions		May Actions

																								There was a slight increase in total numbers (0/16).

Reigate & Banstead - 0/11 0% (2 more in the cohort)
Mole Valley - 0/2 0% (2 less)
Tandridge - 0/3 0%  (1 more)

Overall, the Area %age for LAC in residential placements is again  0%. This is the lowest

												Feb		Mar		Apr		May		Jun

						Surrey Heath						33.30		50.00		50.00		50.00		0.00

						Woking						25.00		25.00		14.29		17.00		25.00

						Runnymede						0.00		0.00		0.00		0.00		33.30

						Guildford						0.00		0.00		25.00		33.00		100.00

						Waverley						11.10		20.00		25.00		50.00		50.00

						West Assessment						0.00		0.00		0.00		0.00		0.00

						West Children's						12.60		12.15		11.82		13.00		13.60

						West Complex Needs						75.00		73.68		70.59		71.00		72.20		IPF Comparator:				16%				Target:		20%

						Adopt & Perm 1						0.00		0.00		0.00		0.00		0.00

						Adopt & Perm 2						0.00		0.00		0.00		0.00		0.00

						Rainer Epsom						8.00		8.30		9.43		11.00		11.80

						Rainer Woking						20.80		20.40		20.83		24.00		20.90		Definition:				The percentage of Looked After Children in residential homes

						East Assessment						15.40		0.00		0.00		0.00		0.00

						East Children's						8.50		8.00		8.97		9.00		8.80

						East Complex Needs						93.50		93.48		89.58		90.00		89.60

						Surrey Asylum Support						31.40		29.85		25.00		23.00		23.30

						Tandridge						0.00		0.00		0.00		0.00		0.00		Indicator ref:

						Reigate & Banstead						12.50		11.11		10.00		0.00		0.00

						Mole Valley						0.00		0.00		0.00		0.00		0.00		Source:				SWIFT

						Spelthorne						0.00		0.00		0.00		0.00		14.30

						Epsom & Ewell						40.00		33.33		33.33		0.00		0.00		Related Indicators:

						Elmbridge						25.00		33.33		16.67		20.00		16.70

				Percentage of Looked After Children in residential homes

				Trend																		Status		Analysis						Actions		May Actions

																								As last month there was 1 LAC in a residential placement (1/15).

Epsom & Ewell - 0/2 0%  (1 less in the cohort)
Spelthorne - 0/7 0%  
Elmbridge - 1/6 17%  (1 more in the cohort)

Overall, the Area %age for LAC in residential placements is 7% (same as las

										Feb		Mar		Apr		May		Jun

						Surrey Heath				33.3		50		50.0		50.0		0.0

						Woking				25		25		14.3		17.0		25.0

						Runnymede				0		0		0.0		0.0		33.3

						Guildford				0		0		25.0		33.0		100.0

						Waverley				11.1		20		25.0		50.0		50.0

						West Assessment				0		0		0.0		0.0		0.0

						West Children's				12.6		12.1495327103		11.8		13.0		13.6

						West Complex Needs				75		73.6842105263		70.6		71.0		72.2

						Adopt & Perm 1				0		0		0.0		0.0		0.0

						Adopt & Perm 2				0		0		0.0		0.0		0.0				IPF Comparator:				16%				Target:		20%

						Rainer Epsom				8		8.3		9.4		11.0		11.8

						Rainer Woking				20.8		20.4		20.8		24.0		20.9				Definition:				The percentage of Looked After Children in residential homes

						East Assessment				15.4		0		0.0		0.0		0.0

						East Children's				8.5		8		9.0		9.0		8.8

						East Complex Needs				93.5		93.4782608696		89.6		90.0		89.6

						Surrey Asylum Support				31.4		29.8507462687		25.0		23.0		23.3

						Tandridge				0		0		0.0		0.0		0.0				Indicator ref:

						Reigate & Banstead				12.5		11.1111111111		10.0		0.0		0.0

						Mole Valley				0		0		0.0		0.0		0.0				Source:				SWIFT

						Spelthorne				0		0		0.0		0.0		14.3

						Epsom & Ewell				40		33.3333333333		33.3		0.0		0.0				Related Indicators:

						Elmbridge				25		33.3333333333		16.7		20.0		16.7

				% LAC looked after >2.5yrs & in same placement  for last 2 years or more or placed for adoption

				Trend																		Status		Analysis						Actions		May Actions

																								The bulk of the LAC who fall into this cohort in the East are in the East Children's Team. 78/108 (72% a rise of 1%age point) have been in the same placement for the last 2 years. The other 26 LAC in the East Specialist area are with the Complex Needs Tea

										Feb		Mar		Apr		May		Jun

						West Assessment				n/a		n/a		n/a		n/a		n/a

						West Children's				65.8		63.0630630631		66.0		68.0		68.0

						West Complex Needs				100		100		100.0		100.0		100.0

						Adopt & Perm 1				100		100		100.0		100.0		80.0

						Adopt & Perm 2				85.7		85.7142857143		83.3		83.0		83.3

						Rainer Epsom				n/a		n/a		n/a		n/a		n/a

						Rainer Woking				n/a		n/a		n/a		n/a		n/a

						East Assessment				n/a		n/a		n/a		n/a		n/a

						East Children's				74.3		73.8738738739		69.6		71.0		72.2

						East Complex Needs				87		87.5		87.5		85.0		80.8				IPF Comparator:				65.7%				Target:		80%

						Surrey Asylum Support				n/a		n/a		n/a		n/a		n/a

						Reigate & Banstead				n/a		n/a		n/a		n/a		n/a				Definition:				The percentage of Looked After Children looked after for more than 2.5 years  & in the same placement for the last two years or more or placed for adoption

						Epsom & Ewell				100		100		100.0		100.0		100.0

						Spelthorne				n/a		n/a		n/a		n/a		n/a

																						Indicator ref:				PAF D78

																						Source:				SWIFT

																						Related Indicators:

				% LAC participating in reviews

				Trend																		Status		Analysis						Actions		May Actions

																								This month there was a drop in performance. There are 345 LAC in the East specialist teams. A considerable part of the dramatic rise between April and May was due to late recording for reviews that took place in April. Due to the current recording process

												Feb		Mar		Apr		May		Jun

						Surrey Heath						100.0		100.0		n/a		n/a		n/a

						Woking						0.0		66.7		100.0		100.0		100.0

						Runnymede						100.0		100.0		n/a		100.0		100.0

						Guildford						0.0		0.0		n/a		100.0		100.0

						Waverley						66.7		66.7		n/a		100.0		100.0

						West Assessment						100.0		n/a		n/a		n/a		n/a

						West Children's						90.2		88.6		87.5		95.0		81.0

						West Complex Needs						81.3		76.5		n/a		67.0		80.0

						Adopt & Perm 1						55.6		100.0		n/a		100.0		100.0		IPF Comparator:								Target:		93%

						Adopt & Perm 2						71.4		28.6		n/a		67.0		67.0

						Rainer Epsom						94.0		89.8		0.0		94.0		95.0		Definition:				The number of children and young people aged 4 and over who communicated their views specifically for their latest statutory review as a percentage of the number of children and young people who had been looked after at 31 March for more than four weeks.

						Rainer Woking						86.5		91.7		n/a		100.0		94.0

						East Assessment						66.7		100.0		n/a		100.0		100.0

						East Children's						88.0		88.3		100.0		98.0		93.0

						East Complex Needs						85.4		85.7		n/a		100.0		100.0

						Surrey Asylum Support						95.8		91.1		n/a		89.0		93.0

						Tandridge						100.0		n/a		0.0		100.0		100.0

						Reigate & Banstead						100.0		100.0		n/a		100.0		100.0		Indicator ref:				PAF C63

						Mole Valley						n/a		100.0		n/a		100.0		100.0

						Spelthorne						87.5		83.3		n/a		100.0		100.0		Source:				SWIFT

						Epsom & Ewell						100.0		100.0		n/a		100.0		100.0

						Elmbridge						100		100		n/a		n/a		100.0		Related Indicators:

				% LAC participating in reviews

				Trend																		Status		Analysis						Actions		May Actions

																								There were 9 reviews in the SE, all with participation. (one more than last month in R&B)

Tandridge (2/2) 100%.
Reigate & Banstead (6/6) 100%
Mole Valley (1/1) 100%

Given the experience of last year it is very important that the teams are prompt and acc

												Feb		Mar		Apr		May		Jun

						Surrey Heath						100.0		100.0		n/a		n/a		n/a

						Woking						0.0		66.7		100.0		100.0		100.0

						Runnymede						100.0		100.0		n/a		100.0		100.0

						Guildford						0.0		0.0		n/a		100.0		100.0

						Waverley						66.7		66.7		n/a		100.0		100.0

						West Assessment						100.0		n/a		n/a		n/a		n/a

						West Children's						90.2		88.6		87.5		95.0		81.0

						West Complex Needs						81.3		76.5		n/a		67.0		80.0

						Adopt & Perm 1						55.6		100.0		n/a		100.0		100.0		IPF Comparator:								Target:		93%

						Adopt & Perm 2						71.4		28.6		n/a		67.0		67.0

						Rainer Epsom						94.0		89.8		0.0		94.0		95.0		Definition:				The number of children and young people aged 4 and over who communicated their views specifically for their latest statutory review as a percentage of the number of children and young people who had been looked after at 31 March for more than four weeks.

						Rainer Woking						86.5		91.7		n/a		100.0		94.0

						East Assessment						66.7		100.0		n/a		100.0		100.0

						East Children's						88.0		88.3		100.0		98.0		93.0

						East Complex Needs						85.4		85.7		n/a		100.0		100.0

						Surrey Asylum Support						95.8		91.1		n/a		89.0		93.0

						Tandridge						100.0		n/a		0.0		100.0		100.0

						Reigate & Banstead						100.0		100.0		n/a		100.0		100.0		Indicator ref:				PAF C63

						Mole Valley						n/a		100.0		n/a		100.0		100.0

						Spelthorne						87.5		83.3		n/a		100.0		100.0		Source:				SWIFT

						Epsom & Ewell						100.0		100.0		n/a		100.0		100.0

						Elmbridge						100.0		100.0		n/a		n/a		100.0		Related Indicators:

				% LAC participating in reviews

				Trend																		Status		Analysis						Actions		May Actions

																								There were 5 reviews in the NE all with participation.

Elmbridge (3/3) 100%
Epsom & Ewell (1/1) 100%
Spelthorne (!/1) 100%

Given the experience of last year it is very important that the teams are prompt and accurate in their recording.

												Feb		Mar		Apr		May		Jun

						Surrey Heath						100.0		100.0		n/a		n/a		n/a

						Woking						0.0		66.7		100.0		100.0		100.0

						Runnymede						100.0		100.0		n/a		100.0		100.0

						Guildford						0.0		0.0		n/a		100.0		100.0

						Waverley						66.7		66.7		n/a		100.0		100.0

						West Assessment						100.0		n/a		n/a		n/a		n/a

						West Children's						90.2		88.6		87.5		95.0		81.0

						West Complex Needs						81.3		76.5		n/a		67.0		80.0

						Adopt & Perm 1						55.6		100.0		n/a		100.0		100.0		IPF Comparator:								Target:		93%

						Adopt & Perm 2						71.4		28.6		n/a		67.0		67.0

						Rainer Epsom						94.0		89.8		0.0		94.0		95.0		Definition:				The number of children and young people aged 4 and over who communicated their views specifically for their latest statutory review as a percentage of the number of children and young people who had been looked after at 31 March for more than four weeks.

						Rainer Woking						86.5		91.7		n/a		100.0		94.0

						East Assessment						66.7		100.0		n/a		100.0		100.0

						East Children's						88.0		88.3		100.0		98.0		93.0

						East Complex Needs						85.4		85.7		n/a		100.0		100.0

						Surrey Asylum Support						95.8		91.1		n/a		89.0		93.0		Indicator ref:				PAF C63

						Tandridge						100.0		n/a		0.0		100.0		100.0

						Reigate & Banstead						100.0		100.0		n/a		100.0		100.0		Source:				SWIFT

						Mole Valley						n/a		100.0		n/a		100.0		100.0

						Spelthorne						87.5		83.3		n/a		100.0		100.0		Related Indicators:

						Epsom & Ewell						100.0		100.0		n/a		100.0		100.0

						Elmbridge						100.0		100.0		n/a		n/a		100.0

				% LAC with PEPs

				Trend																		Status		Analysis						Actions		May Actions

																								The bulk of the LAC in this cohort in the East are in the East Children's Team  whose performance (93/196 - 47%) was a dip of 1%age point on last month.

The total for the East Specialist area is 126/327 (39% - 1%age point higher than last month) and the								Support SWs to put the date for the next PEP in the diary as part of the PEP meeting.

Children and Young People who are looked after for respite traditionally have not had to have a PEP.  They are, however, included within this definition.  Work to be un

										Feb		Mar		Apr		May		Jun

						West Assessment				n/a		0.0		n/a		0.0		0.0

						West Children's				34.2		35.8		64.2		60.1		67.0

						West Complex Needs				29.9		39.7		64.6		62.9		69.5

						Adoption & Perm 1				10.0		0.0		12.5		0.0		25.0

						Adoption & Perm 2				22.2		22.2		14.3		14.3		14.3				IPF Comparator:

						Rainer Epsom				6.3		12.5		26.1		27.3		19.0

						Rainer Woking				20.8		26.9		24.0		13.6		17.4				Definition:				The percentage of Looked After Children aged 3-16 inclusive who should have PEPs, who have PEPs

						East Assessment				n/a		0.0		0.0		14.3		0.0

						East Children's				35.8		35.3		45.1		47.7		47.4

						East Complex Needs				13.0		12.4		8.3		18.5		21.1

						Asylum				0.0		0.0		0.0		39.5		41.2

																						Indicator ref:

																						Source:				SWIFT

																						Related Indicators:

				% LAC receiving health checks

				Trend																		Status		Analysis						Actions		May Actions

																								The majority of the children in the East Specialist area are in the East Childrens Team (177) 46% of these have had health and dental checks (an improvement of 2%age points. By this stage of the year (to be on target) performance should be 64%. The Surrey

										Feb		Mar		Apr		May		Jun

						Surrey Heath				50.0		50.0		50.0		50.0		n/a

						Woking				n/a		n/a		n/a		n/a		n/a

						Runnymede				0.0		0.0		50.0		50.0		50.0

						Guildford				0.0		0.0		0.0		50.0		n/a

						Waverley				0.0		0.0		0.0		0.0		n/a

						West Assessment				n/a		n/a		n/a		n/a		n/a

						West Children's				19.7		22.6		31.1		37.1		43.7				IPF Comparator:				79.20%				Target:		85%		(annual)

						West Complex Needs				26.7		37.5		37.5		56.3		62.5

						Adopt & Perm 1				26.5		33.3		68.2		59.1		58.3				Definition:				The average of the percentages of children looked after at 30th Sept who had been looked after continuously for at least 12 months, and who had their teeth checked by a dentist during the previous 12 months, and had an annual health assessment during the

						Adopt & Perm 2				36.7		45.5		66.7		75.0		70.0

						Rainer Epsom				24.1		29.7		29.3		35.2		35.2

						Rainer Woking				9.4		11.8		12.9		30.0		37.5

						East Assessment				n/a		n/a		n/a		n/a		n/a

						East Children's				27.3		34.7		40.1		44.1		46.3

						East Complex Needs				30.7		31.8		34.1		51.1		54.5

						Surrey Asylum Support				19.2		21.2		26.0		28.0		26.9								The target of 85% is for the 30th Sept at the end of the recording year.

						Tandridge				n/a		n/a		n/a		n/a		n/a

						Reigate & Banstead				33.3		50.0		50.0		50.0		83.3				Indicator ref:				PAF C19

						Mole Valley				50.0		50.0		50.0		50.0		50.0

						Spelthorne				18.8		21.4		16.7		20.0		20.0				Source:				SWIFT

						Epsom & Ewell				0.0		0.0		0.0		0.0		0.0

						Elmbridge				100.0		100.0		n/a		n/a		n/a				Related Indicators:
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W Childrens
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East

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun



East Assessment

Target

East Childrens

East Complex Needs

Surrey Asylum Support

Percentage

East Specialist Team Performance

0
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0

20

8.8

89.6

23.3



QPR

		Looked After Children:

				Total number of LAC (snapshot)

								Qtr 4		Qtr 1		Qtr 2		Qtr 3		Qtr 4		Qtr 1

				Surrey Qtrly				735		738		730		744		753		735

				Surrey Target				755		700		700		700		700		700

				IPF Comparator				641		641		641		641		641		641

				% LAC Age 0-11

										Qtr 1		Qtr 2		Qtr 3		Qtr 4		Qtr 1

				Surrey Qtrly						38.2		38.8		37.9		38.1		39.0

				IPF Comparator						46.0		46.0		46.0		46.0		46.0

				% LAC Age 12-17

										Qtr 1		Qtr 2		Qtr 3		Qtr 4		Qtr 1

				Surrey Qtrly						61.8		61.2		62.1		61.9		61.0

				IPF Comparator						54.0		54.0		54.0		54.0		54.0

				%LAC in Residential Homes

										Qtr 1		Qtr 2		Qtr 3		Qtr 4		Qtr 1

				Surrey Qtrly						21.1		21.6		21.5		20.3		20.2

				IPF Comparator						16.0		16.0		16.0		16.0		16.0

				Target						20.0		20.0		20.0		20.0		20.0

				%LAC in Foster Homes

										Qtr 1		Qtr 2		Qtr 3		Qtr 4		Qtr 1

				Surrey Qtrly						68.9		67.8		71.0		72.7		76.8

				IPF Comparator						81.4		81.4		81.4		81.4		81.4

				Target						75.0		75.0		75.0		75.0		75.0

				%LAC Fostered by family or friends

										Qtr 1		Qtr 2		Qtr 3		Qtr 4		Qtr 1

				Surrey Qtrly						6.6		6.9		7.7		9.2		8.4

				IPF Comparator						12.9		12.9		12.9		12.9		12.9

				Target						10.5		10.5		10.5		10.5		10.5

				% LAC looked after >4yrs & in foster care for last 2 years or > (SnapShot)
PAF D35

										Qtr 1		Qtr 2		Qtr 3		Qtr 4		Qtr 1

				Surrey Qtrly						46.2		48.9		51.6		51.2		0.0

				Target						51.0		51.0		51.0		51.0		0.0

				IPF Comparator						50.0		50.0		50.0		50.0		50.0

				%LAC adopted during the year

										Qtr 1		Qtr 2		Qtr 3		Qtr 4		Qtr 1

				Surrey Qtrly						1.6		3.2		4.2		8.3

				IPF Comparator						7.5		7.5		7.5		7.5		7.5

				Target						10.0		10.0		10.0		10.0		10.0

				%LAC placed for adoption

										Qtr 1		Qtr 2		Qtr 3		Qtr 4		Qtr 1

				Surrey Qtrly						2.5		4.1		5.2		2.8		2.9

				IPF Comparator

				Target

				% LAC  looked after >2.5yrs &  in the same placement >= 2 years

				or placed for adoption (SnapShot) PAF D78

										Qtr 1		Qtr 2		Qtr 3		Qtr 4		Qtr 1

				Qtrly						66.7		71.8		72.0		72.3		73.2

				Target						72.0		72.0		72.0		72.0		80.0

				Comparator						51.0		51.0		51.0		51.0		51.0

				% with 3 or > moves during yr

				PAF A1

										Qtr 1		Qtr 2		Qtr 3		Qtr 4		Qtr 1

				Surrey Qtrly						3.0		6.2		7.5		10.1		1.8

				Target						12.0		12.0		12.0		12.0		11.0

				IPF Comparator						12.1		12.1		12.1		12.1		12.1

				%LA participating in reviews

										Qtr 1		Qtr 2		Qtr 3		Qtr 4		Qtr 1

				Surrey						90.6		90.5		90.1		91.4		94.5

				Target						92.0		92.0		92.0		92.0		93.0

				IPF Comparator

				LAC Health Checks (cumulative)

								Qtr 4		Qtr 1		Qtr 2		Qtr 3		Qtr 4		Qtr 1

				Surrey				27.80		52.40		85.04		14.10		28.30		44.80

				Target				45.00		67.50		85.00		22.50		45.00		63.90

				IPF Comparator				78.00		78.00		78.00		78.00		78.00		78.00



Good to be low

R

R

East Childrens

Target

East Complex Needs

Percentage

East Specialist Team Performance

Apr

Apr

Apr

May

May

May

Jun

Jun

Jun

69.6428571429

80

87.5

71

80

85

72.2

80

80.8

G

Good to be high

Target

East Assessment

East Childrens

East Complex Needs

Asylum

Percentage

East Specialist Team Performance

Apr

Apr

Apr

Apr

Apr

May

May

May

May

May

Jun

Jun

Jun

Jun

Jun

93

0

100

0

0

93

100

98

100

89

93

100

93

100

93

Good to be high

G

E Childrens

E Complex Needs

Asylum

Percentage

East Specialist Team Performance

Apr

Apr

Apr

May

May

May

Jun

Jun

Jun

45.1

8.3

0

47.7386934673

18.4782608696

39.4736842105

47.4

21.1

41.2

Good to be high

East Childrens

Target

East Complex Needs

Surrey Asylum Support

Percentage

East Specialist Team Performance

Mar

Mar

Mar

Mar

Apr

Apr

Apr

Apr

May

May

May

May

Jun

Jun

Jun

Jun

34.7

42.6

31.8

21.2

40.1

49.7

34.1

26

44.0677966102

56.8

51.1363636364

28

46.3

63.9

54.5

26.9

Good to be high

A

R

Good to be low

Good to be low

Good to be low

Surrey

Target

Percentage

County Performance

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Jan

Feb

Mar

Apr

44.7

60

52.43

67.5

58.9

75

72.1

82.5

85.04

85
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QPR

		EOY Apr 05/ Mar 06		EOY Apr 05/ Mar 06		735		38.9		EOY Apr 05/ Mar 06

		IPF Comparator average 04/05		IPF Comparator average 04/05		641		46		IPF Comparator average 04/05

		Target		Target		700		0		Target

		Cum'tve yr (Apr '06 to date)		Cum'tve yr (Apr '06 to date)		730		38.8		Cum'tve yr (Apr '06 to date)

		Qtr1		Qtr1		738		38.2113821138		Qtr1

		Qtr2		Qtr2		730		38.8		Qtr2

		Qtr3		Qtr3						Qtr3



No of cases open to duty (SnapShot)

Numbers of LAC looked after on short term placements

Total Number of LAC (SnapShot)

LAC % Age 0-11 (SnapShot)

LAC % Age 12-17 (SnapShot)

No of LAC

Percentage of LAC

431

137

61.1

137

0

54

425

0

0

694

128

61.2

556

134

61.7886178862

694

128

61.2



Comparators & Targets

		EOY Apr 05/ Mar 06		EOY Apr 05/ Mar 06		EOY Apr 05/ Mar 06		EOY Apr 05/ Mar 06		EOY Apr 05/ Mar 06		EOY Apr 05/ Mar 06		EOY Apr 05/ Mar 06

		IPF Comparator average 04/05		IPF Comparator average 04/05		IPF Comparator average 04/05		IPF Comparator average 04/05		IPF Comparator average 04/05		IPF Comparator average 04/05		IPF Comparator average 04/05

		Target		Target		Target		Target		Target		Target		Target

		Cum'tve yr (Apr '06 to date)		Cum'tve yr (Apr '06 to date)		Cum'tve yr (Apr '06 to date)		Cum'tve yr (Apr '06 to date)		Cum'tve yr (Apr '06 to date)		Cum'tve yr (Apr '06 to date)		Cum'tve yr (Apr '06 to date)

		Qtr1		Qtr1		Qtr1		Qtr1		Qtr1		Qtr1		Qtr1

		Qtr2		Qtr2		Qtr2		Qtr2		Qtr2		Qtr2		Qtr2

		Qtr3		Qtr3		Qtr3		Qtr3		Qtr3		Qtr3		Qtr3

		Qtr4		Qtr4		Qtr4		Qtr4		Qtr4		Qtr4		Qtr4



% White (SnapShot)

% Mixed (SnapShot)

% Asian/Asian British (SnapShot)

% Black/ Black British (SnapShot)

% Other Ethnic Group (SnapShot)

% not Recorded (SnapShot)

Ratio of LAC BME to Sy BME population (7.1% from 2001 census 0-17)

Percentage of LAC

Ratio

89.2

2.9

3

4

1

0

1.51

0

0

0

0

0

0

0

0

0

0

0

0

0

0

87.2

2.7

4.2

3.7

1.4

0.1

1.62

87.6693766938

2.7100271003

3.6585365854

3.9295392954

1.6260162602

0.406504065

1.6478873239

87.5

2.9

4.2

3.7

1.4

0.1

1.62



Raw Data

		EOY Apr 05/ Mar 06

		IPF Comparator average 04/05

		Target

		Cum'tve yr (Apr '06 to date)

		Qtr1

		Qtr2

		Qtr3



Educational Qualifications of Care Leavers
PAF A2

% of LAC

40

53

55

31

38

22



Sheet1

		EOY Apr 05/ Mar 06		EOY Apr 05/ Mar 06		EOY Apr 05/ Mar 06

		IPF Comparator average 04/05		IPF Comparator average 04/05		IPF Comparator average 04/05

		Target		Target		Target

		Cum'tve yr (Apr '06 to date)		Cum'tve yr (Apr '06 to date)		Cum'tve yr (Apr '06 to date)

		Qtr1		Qtr1		Qtr1

		Qtr2		Qtr2		Qtr2

		Qtr3		Qtr3		Qtr3



LAC Health checks (cumulative)
PAF C19 82 78 85.0 85.0 n/a

Participation of LAC in all their reviews
PAF C63 76 n/a 92 n/a

The percentage of LAC&YP who had PEPs of those who should have had PEPs 13 n/a none set 23.8 n/a

% of LAC

82

76

12.8

78

0

0

85

92

0

85.04

23.79

52.43

90.6

13.52

85.04

90.5

23.79



		Qtr 4		Qtr 4		Qtr 3

		Qtr 1		Qtr 1		Qtr 4

		Qtr 2		Qtr 2		Qtr 1

		Qtr 3		Qtr 3		Qtr 2

		Qtr 4		Qtr 4		78



&A

Page &P

Surrey

Target

IPF Comparator

Jan 06 - Mar 07

Percentage

27.8

45

78

52.4

67.5

78

85.04

85

78

14.1

22.5

78

28.3

45



		Qtr 3		Qtr 3

		Qtr4		Qtr4

		Qtr 1		Qtr 1

		Qtr 2		Qtr 2

		Qtr 3		69.5



&A

Page &P

LAC

Target

65.8

69.5

66.7

69.5

64.1

69.5

63.8

69.5

66.2



		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0



Surrey Qtrly

Surrey Target

IPF Comparator

No of Children



		0		0

		0		0

		0		0

		0		0

		0		0



Surrey Qtrly

IPF Comparator

% LAC



		0		0

		0		0

		0		0

		0		0

		0		0



Surrey Qtrly

IPF Comparator

% LAC



		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0



Surrey Qtrly

IPF Comparator

Target

% LAC



		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0



Surrey Qtrly

IPF Comparator

Target

% LAC



		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0



Surrey Qtrly

IPF Comparator

Target

% LAC



		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0



Surrey Qtrly

IPF Comparator

Target

% LAC



		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0



Surrey Qtrly

IPF Comparator

Target

% LAC



		0

		0

		0

		0

		0



Surrey Qtrly

% LAC



		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0



Qtrly

Target

Comparator

Percentage



		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0



Surrey Qtrly

IPF Comparator

Target

% LAC



		0		0

		0		0

		0		0

		0		0

		0		0



Surrey

Target

Percentage



		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0

		0		0		0



Surrey

Target

IPF Comparator

Jan 06 - Mar 07

Percentage



		

								Comparator				Target

				No of children in Residential Placement								132



Ameenat:
Neet to double check

Ameenat:
Data Not Available

Ameenat:
Need to find out how to calculate



																																																																																																										Formula

						LOOKED AFTER CHILDREN						A		M		J		J		A		S		O		N		D		J		F		M		A		M		J

				B3		No of children in Foster Care (SnapShot)		Surrey		n/a		448		458		469		471		463		454		451		460		465		483		488		497		490		489		491																																																																		491.00						19

				B4		No of children in Residential Placement (SnapShot)		Surrey		n/a		144		143		143		138		138		145		148		150		148		142		146		143		137		138		139																																																																		139.00

				B5				Target				132		132		132		132		132		132		132		132		132		132		132		132		132		132		132																																																																		132.00

				B6																																																																																																						0.00

				B7																																																																																																						0.00

				B8		No of children Placed for adoption (SnapShot)		Surrey No.		n/a		22		20		15		17		20		24		25		31		31		32		32		16		19		18		17																																																																		17.00

				B9		No of children Placed with parents (SnapShot)		Surrey		n/a		59		58		60		61		57		60		56		55		57		58		56		55		56		49		48																																																																		48.00

				B10				Target				40		40		40		40		40		40		40		40		40		40		40		40		40		40		40																																																																		40.00

				B11		No of children in Other (SnapShot)		Surrey		n/a		56		54		52		52		51		47		49		42		43		43		50		42		48		40		40																																																																		40.00

				B12		%  LAC in foster placements or placed for adoption (SnapShot)
PAF B7
From October 06 PAF B79 definition applied;
%  LAC aged 10 - 15 in foster placements or placed for adoption (SnapShot)		Surrey		81.4		70.2		70.8		69.2		69.5		68.9		67.8		73.4		75.5		71		75.6		74.7		76		76.2		75.4		76.8																																																																		76.80

				B13				Target				73.0		73.0		73.0		73.0		73.0		73.0		73.0		73.0		73.0		73.0		73.0		73.0		73.0		73.0		73.0																																																																		73.00

				B14		%  LAC fostered by family or friends (SnapShot)		Surrey		12.9		7.3		7.3		6.6		7.2		7.0		6.9		6.8		7.8		7.7		7.9		7.5		8.6		8.9		8.9		8.4																																																																		8.40

				B15				Target				10.5		10.5		10.5		10.5		10.5		10.5		10.5		10.5		10.5		10.5		10.5		10.5		10.5		10.5		10.5																																																																		10.50

				B16		%  LAC adopted during the year
PAF C23		Surrey		7.5		1.16		0.70		1.00		0.13		0.17		0.17		0.17		0.17		0		0		0.5		2.59		0.5		0.52		0.51																																																																		0.51

				B17				Target				10.00		10.00		10.00		10.00		10.00		10.00		10.00		10.00		10.00		10.00		10.00		10.00		10.00		10.00		10.00																																																																		10.00

				B18		% LAC placed for adoption (SnapShot)		Surrey %				3.80		3.40		2.50		2.70		3.40		4.10		4.3		5.3		5.2		5.5		5.5		2.8		3.4		3.2		2.9																																																																		2.90

				B19		% with 3 or > moves during yr
PAF A1 (Cumulative)		Surrey		12.1		0.4		1.1		3.0		3.5		4.8		6.2		6.6		7.2		7.5		8.3		8.7		9.5		0.1		0.8		1.8																																																																		1.80

				B20				Target				12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		12.0		11.0		11.0		11.0																																																																		11.00

				B21		% LAC looked after >4yrs & in foster care for last 2 years or > (SnapShot)
PAF D35		Surrey		50		45.1		46.6		46.2		46.0		47.3		48.9		50.0		50.6		51.6		51.6		51.8		51.2																																																																								0.00

				B22				Target				51.0		51.0		51.0		51.0		51.0		51.0		51.0		51.0		51.0		51.0		51.0		51.0		51.0																																																																						0.00

				B23																																																																																																						0.00

				B24																																																																																																						0.00

				B25		Total Number of LAC (SnapShot)		Surrey		641		729		733		738		739		729		730		729		738		744		758		772		753		750		734		735																																																																		735.00

				B26				Target				700		700		700		700		700		700		700		700		700		700		700		700		700		700		700																																																																		700.00

				B27		LAC % Age 0-11 (SnapShot)		0-11		46		37.7		37.7		38.2		38.6		39.0		38.8		38.0		38.1		37.9		38.8		38.6		38.1		38.3		38.3		39																																																																		39.00

				B28		LAC % Age 12-17 (SnapShot)		12-17		54		62.3		62.3		61.8		61.4		61.0		61.2		62.0		61.9		62.1		61.2		61.4		61.9		61.7		61.7		61																																																																		61.00

				B29		% White (SnapShot)		Surrey		n/a		88.2		87.6		87.7		87.3		87.2		87.5		86.7		86.6		86		86.4		85.4		85.1		85.5		85.8		85.3																																																																		85.30

				B30		% Mixed (SnapShot)		Surrey		n/a		2.5		2.6		2.7		2.8		2.7		2.9		2.9		2.7		2.7		2.8		3		2.8		2.7		2.7		2.7																																																																		2.70

				B31		% Asian/Asian British (SnapShot)		Surrey		n/a		3.8		4.0		3.7		4.2		4.3		4.2		3.8		3.8		3.6		3.3		4.1		4.2		4.1		4.1		4.1																																																																		4.10

				B32		% Black/ Black British (SnapShot)		Surrey		n/a		3.8		3.8		3.9		3.9		3.8		3.7		3.6		3.4		3.1		2.8		2.3		2.7		2.7		2.2		2.3																																																																		2.30

				B33		% Other Ethnic Group (SnapShot)		Surrey		n/a		1.4		1.6		1.6		1.6		1.6		1.4		2.5		3.4		4		4.7		5.1		5.2		4.9		4.9		4.9																																																																		4.90

				B34		% not Recorded (SnapShot)		Surrey		n/a		0.3		0.4		0.4		0.1		0.3		0.1		0.5		0.1		0.5		0		0.1		0		0.1		0.3		0.7																																																																		0.70

				B35		Ratio of LAC BME to Sy BME population (7.1% from 2001 census 0-17)		Surrey		n/a		1.55		1.61		1.65		1.69		1.66		1.62		1.70		1.8		1.8		1.83		1.96		2.02		1.9		1.87		1.91																																																																		1.91

				B36		LAC with statements		Surrey																																																																																																		0.00

				B37		LAC not placed in school (incl all permanent exclusions, not yet placed)		Surrey																																																																																																		0.00

				B38		LAC absence from school (missed >25 days)
PAF C24		Surrey																																																																																																		0.00

				B39				Target				8		8		8		8		8		8		8		8		8		8		8		8		6		6		6																																																																		6.00

				B40		Educational Qualifications of Care Leavers
PAF A2		Surrey		53		43		36		38		20		50		25		20		57		43		63		67		45.5		37.5		50		62.5																																																																		62.50

				B41				Target				58		58		58		58		58		58		58		58		58		58		58		58		61.5		61.5		61.5																																																																		61.50

				B42																																																																																																						0.00

				B43																																																																																																						0.00

				B44																																																																																																						0.00

				B45		Numbers of LAC looked after on short term placements		Surrey				134		134		134		134		131		132		119		122		122		121		122		122		120		116		119																																																																		119.00

				B46																																																																																																						0.00

				B47		No of LAC starters by age																																																																																																				0.00

				B48		Surrey Heath																																																																																																				0.00

				B49		0 - 5																								0		1		0		0		0		0																																																																		0.00

				B50		6 - 11																								0		0		2		0		0		0																																																																		0.00

				B51		12+																								0		0		0		0		1		1																																																																		1.00

				B52		Woking																																																																																																				0.00

				B53		0 - 5																								1		1		1		4		0		1																																																																		1.00

				B54		6 - 11																								0		0		1		0		0		0																																																																		0.00

				B55		12+																								1		2		0		0		0		0																																																																		0.00

				B56		Runnymede																																																																																																				0.00

				B57		0 - 5																								0		0		0		0		0		0																																																																		0.00

				B58		6 - 11																								0		0		0		0		0		0																																																																		0.00

				B59		12+																								1		0		0		1		0		1																																																																		1.00

				B60		Guildford																																																																																																				0.00

				B61		0 - 5																								1		1		0		1		0		0																																																																		0.00

				B62		6 - 11																								1		0		1		1		0		0																																																																		0.00

				B63		12+																								0		0		0		1		0		0																																																																		0.00

				B64		Waverley																																																																																																				0.00

				B65		0 - 5																								0		3		0		0		0		3																																																																		3.00

				B66		6 - 11																								0		1		1		0		0		0																																																																		0.00

				B76		12+																								3		0		3		0		1		1																																																																		1.00

				B68		West Assessment																																																																																																				0.00

				B69		0 - 5																								0		0		1		1		2		0																																																																		0.00

				B70		6 - 11																								0		0		0		0		0		0																																																																		0.00

				B71		12+																								1		1		3		1		2		2																																																																		2.00

				B72		West Childrens																																																																																																				0.00

				B73		0 - 5																								0		2		0		0		0		1																																																																		1.00

				B74		6 - 11																								0		4		0		0		0		0																																																																		0.00

				B75		12+																								1		0		0		0		0		0																																																																		0.00

				B76		West Complex Needs																																																																																																				1.00

				B77		0 - 5																								0		0		0		0		0		0																																																																		0.00

				B78		6 - 11																								0		0		0		1		0		1																																																																		1.00

				B79		12+																								0		1		1		0		0		0																																																																		0.00

				B80		Tandridge																																																																																																				0.00

				B81		0 - 5																								0		1		1		0		0		0																																																																		0.00

				B82		6 - 11																								0		0		1		0		0		0																																																																		0.00

				B83		12+																								0		0		0		0		0		1																																																																		1.00

				B84		Reigate & Banstead																																																																																																				0.00

				B85		0 - 5																								0		0		1		0		0		1																																																																		1.00

				B86		6 - 11																								0		0		1		0		0		1																																																																		1.00

				B87		12+																								2		0		1		2		0		0																																																																		0.00

				B88		Mole Valley																																																																																																				0.00

				B89		0 - 5																								0		0		0		1		0		0																																																																		0.00

				B90		6 - 11																								0		0		0		0		0		0																																																																		0.00

				B91		12+																								0		0		1		0		0		0																																																																		0.00

				B92		Spelthorne																																																																																																				0.00

				B93		0 - 5																								1		0		2		0		0		0																																																																		0.00

				B94		6 - 11																								2		0		1		0		0		0																																																																		0.00

				B95		12+																								0		0		0		0		0		0																																																																		0.00

				B96		Epsom & Ewell																																																																																																				0.00

				B97		0 - 5																								1		1		0		0		0		0																																																																		0.00

				B98		6 - 11																								2		0		0		0		1		0																																																																		0.00

				B99		12+																								0		0		0		0		0		0																																																																		0.00

				B100		Elmbridge																																																																																																				0.00

				B101		0 - 5																								1		2		0		0		0		1																																																																		1.00

				B102		6 - 11																								1		0		0		0		0		0																																																																		0.00

				B103		12+																								1		2		0		1		0		0																																																																		0.00

				B104		East Assessment																																																																																																				0.00

				B105		0 - 5																								1		0		0		0		1		2																																																																		2.00

				B106		6 - 11																								0		1		2		0		0		2																																																																		2.00

				B107		12+																								4		4		0		1		1		2																																																																		2.00

				B108		East Childrens																																																																																																				0.00

				B109		0 - 5																								1		0		1		0		0		1																																																																		1.00

				B110		6 - 11																								1		1		1		0		0		0																																																																		0.00

				B111		12+																								1		1		3		0		0		0																																																																		0.00

				B112		East Complex Needs																																																																																																				0.00

				B113		0 - 5																								0		0		0		0		0		0																																																																		0.00

				B114		6 - 11																								0		1		0		0		0		0																																																																		0.00

				B115		12+																								2		0		0		0		0		0																																																																		0.00

				B116		Surrey Asylum Support																																																																																																				0.00

				B117		0 - 5																								0		0		0		0		0		0																																																																		0.00

				B118		6 - 11																								0		0		0		0		0		0																																																																		0.00

				B119		12+																								3		11		2		0		0		1																																																																		1.00

				B120		SurreyTotal																								34		42		32		16		9		23																																																																		23.00

				B121		0 - 5																								7		12		7		7		3		10																																																																		10.00

				B122		6 - 11																								7		8		11		2		1		4																																																																		4.00

				B123		12+																								20		22		14		7		5		9																																																																		9.00

				B124																																																																																																						0.00

				B125		No. LAC leavers by age																																																																																																				0.00

				B126		Surrey Heath																																																																																																				0.00

				B127		0 - 5																								0		0		0		0		0		0																																																																		0.00

				B128		6 - 11																								0		0		0		0		0		0																																																																		0.00

				B129		12+																								0		0		2		0		1		1																																																																		1.00

				B130		Woking																																																																																																				0.00

				B131		0 - 5																								0		0		0		0		0		0																																																																		0.00

				B132		6 - 11																								0		0		0		0		0		0																																																																		0.00

				B133		12+																								1		0		0		0		0		0																																																																		0.00

				B134		Runnymede																																																																																																				0.00

				B135		0 - 5																								0		0		0		0		0		0																																																																		0.00

				B136		6 - 11																								0		0		0		0		0		0																																																																		0.00

				B137		12+																								0		0		0		0		1		0																																																																		0.00

				B138		Guildford																																																																																																				0.00

				B139		0 - 5																								1		1		0		0		0		0																																																																		0.00

				B140		6 - 11																								0		1		1		0		0		0																																																																		0.00

				B141		12+																								0		0		0		0		0		0																																																																		0.00

				B142		Waverley																																																																																																				0.00

				B143		0 - 5																								0		0		3		0		0		1																																																																		1.00

				B144		6 - 11																								0		0		0		0		0		0																																																																		0.00

				B145		12+																								2		0		2		0		0		0																																																																		0.00

				B146		West Assessment																																																																																																				0.00

				B147		0 - 5																								0		0		1		0		0		0																																																																		0.00

				B148		6 - 11																								0		0		0		0		0		0																																																																		0.00

				B149		12+																								2		2		3		2		1		0																																																																		0.00

				B150		West Childrens																																																																																																				0.00

				B151		0 - 5																								0		0		0		1		2		0																																																																		0.00

				B152		6 - 11																								0		0		0		0		0		0																																																																		0.00

				B153		12+																								2		1		0		2		1		0																																																																		0.00

				B154		West Complex Needs																																																																																																				0.00

				B155		0 - 5																								0		0		0		0		0		0																																																																		0.00

				B156		6 - 11																								0		0		0		2		0		0																																																																		0.00

				B157		12+																								0		0		1		2		1		0																																																																		0.00

				B158		Rainer Woking																								3		2		5		2		3		3																																																																		3.00

				B159		Tandridge																																																																																																				0.00

				B160		0 - 5																								0		0		0		0		0		0																																																																		0.00

				B161		6 - 11																								0		0		0		0		0		0																																																																		0.00

				B162		12+																								0		2				0		0		0																																																																		0.00

				B163		Reigate & Banstead																																																																																																				0.00

				B164		0 - 5																								0		0		0		0		0		0																																																																		0.00

				B165		6 - 11																								0		0		1		0		0		0																																																																		0.00

				B166		12+																								0		0		1		0		1		0																																																																		0.00

				B167		Mole Valley																																																																																																				0.00

				B168		0 - 5																								0		0		0		0		0		0																																																																		0.00

				B169		6 - 11																								0		0		0		0		0		0																																																																		0.00

				B170		12+																								0		0		0		0		0		0																																																																		0.00

				B171		Spelthorne																																																																																																				0.00

				B172		0 - 5																								0		0		0		0		0		0																																																																		0.00

				B173		6 - 11																								0		0		0		0		0		0																																																																		0.00

				B174		12+																								0		0		0		0		0		0																																																																		0.00

				B175		Epsom & Ewell																																																																																																				0.00

				B176		0 - 5																								0		0		0		0		0		0																																																																		0.00

				B177		6 - 11																								0		0		0		0		0		0																																																																		0.00

				B178		12+																								0		0		0		0		0		0																																																																		0.00

				B179		Elmbridge																																																																																																				0.00

				B180		0 - 5																								0		0		0		0		0		0																																																																		0.00

				B181		6 - 11																								0		0		0		1		0		0																																																																		0.00

				B182		12+																								0		0		0		0		1		0																																																																		0.00

				B183		East Assessment																																																																																																				0.00

				B184		0 - 5																								0		0		0		0		0		0																																																																		0.00

				B185		6 - 11																								0		0		0		0		0		0																																																																		0.00

				B186		12+																								0		1		0		0		0		1																																																																		1.00

				B187		East Childrens																																																																																																				0.00

				B188		0 - 5																								0		4		2		1		1		1																																																																		1.00

				B189		6 - 11																								1		2		1		2		0		1																																																																		1.00

				B190		12+																								3		5		3		1		2		2																																																																		2.00

				B191		East Complex Needs																																																																																																				0.00

				B192		0 - 5																								0		0		0		0		0		0																																																																		0.00

				B193		6 - 11																								0		0		0		0		0		0																																																																		0.00

				B194		12+																								0		0		0		0		2		0																																																																		0.00

				B195		Surrey Asylum Support																																																																																																				0.00

				B196		0 - 5																								0		0		0		0		0		0																																																																		0.00

				B197		6 - 11																								0		0		0		0		0		0																																																																		0.00

				B198		12+																								5		3		5		1		1		2																																																																		2.00

				B199		Rainer Epsom																								1		2		5		3		3		3																																																																		3.00

				B200																																																																																																						0.00

				B201		Surrey Total																														20		21		16																																																																		16.00

				B202		0 - 5																								1		5		6		2		3		3																																																																		3.00

				B203		6 - 11																								1		3		3		5		0		1																																																																		1.00

				B204		12+																								19		18		27		13		18		12																																																																		12.00

				B205																																																																																																						0.00

				B206		% LAC in residential homes (SnapShot)		Surrey		16		21.5		21.2		21.1		20.4		20.5		21.6		22.0		22.0		21.5		20.3		20.4		20.3		19.7		20.1		20.2																																																																		20.20

				B207				Target				20.0		20.0		20.0		20.0		20.0		20.0		20.0		20.0		20.0		20.0		20.0		20.0		20.0		20.0		20																																																																		20.00

				B208				Surrey Heath																						50		33.3		50.0		50.0		50.0		0.0																																																																		0.00

				B209				Woking																								25		25.0		14.3		17.0		25.0																																																																		25.00

				B210				Runnymede																						0		0		0.0		0.0		0.0		33.3																																																																		33.30

				B211				Guildford																								0		0.0		25.0		33.0		100.0																																																																		100.00

				B212				Waverley																						20		11.1		20.0		25.0		50.0		50.0																																																																		50.00

				B213				West Assessment																						100		0		0.0		0.0		0.0		0.0																																																																		0.00

				B214				West Childrens																						13.2		12.6		12.1		11.8		13.0		13.6																																																																		13.60

				B215				West Complex Needs																						75		75		73.7		70.6		71.0		72.2																																																																		72.20

				B216				Adopt & Perm 1																										0.0		0.0		0.0		0.0																																																																		0.00

				B217				Adopt & Perm 2																										0.0		0.0		0.0		0.0																																																																		0.00

				B218				Rainer Epsom																						10.2		8		8.3		9.4		11.0		11.8																																																																		11.80

				B219				Rainer Woking																						19.2		20.8		20.4		20.8		24.0		20.9																																																																		20.90

				B220				East Assessment																						11.1		15.4		0.0		0.0		0.0		0.0																																																																		0.00

				B221				East Childrens																						7.6		8.5		8.0		9.0		9.0		8.8																																																																		8.80

				B222				East Complex Needs																						93.5		93.5		93.5		89.6		90.0		89.6																																																																		89.60

				B223				Surrey Asylum Support																						33.9		31.4		29.9		25.0		23.0		23.3																																																																		23.30

				B224				Tandridge																								0		0.0		0.0		0.0		0.0																																																																		0.00

				B225				Reigate & Banstead																						9.1		12.5		11.1		10.0		0.0		0.0																																																																		0.00

				B226				Mole Valley																								0		0.0		0.0		0.0		0.0																																																																		0.00

				B227				Spelthorne																								0		0.0		0.0		0.0		14.3																																																																		14.30

				B228				Epsom & Ewell																								40		33.3		33.3		0.0		0.0																																																																		0.00

				B229				Elmbridge																						16.7		25		33.3		16.7		20.0		16.7																																																																		16.70

				B230																																																																																																						0.00

				B231		% LAC looked after >4yrs & in foster care for last 2 years or > (SnapShot)
PAF D35				50		Discontinued																																																																																														0.00

				B232																																																																																																						0.00

				B233				Surrey				45.1		46.6		46.2		46.0		47.3		48.9		50.0		50.6		51.6		51.6		51.8		51.2																																																																								0.00

				B234				Target				40.0		40.0		40.0		40.0		40.0		40.0		40.0		40.0		40.0		40.0		40.0		40.0																																																																								0.00

				B235				Surrey Heath																								n/a		n/a																																																																								0.00

				B236				Woking																								n/a		n/a																																																																								0.00

				B237				Runnymede																								n/a		n/a																																																																								0.00

				B238				Guildford																								n/a		n/a																																																																								0.00

				B239		no team graphs		Waverley																								n/a		n/a																																																																								0.00

				B240				West Assessment																								n/a		n/a																																																																								0.00

				B241				West Childrens																						55.8		56.6		54.7945205479																																																																								0.00

				B242				West Complex Needs																						36.4		36.4		38.4615384615																																																																								0.00

				B243				Adopt & Perm 1																								n/a		0																																																																								0.00

				B244				Adopt & Perm 2																						50		40		40																																																																								0.00

				B245				Rainer Epsom																						43.8		47.1		47.0588235294																																																																								0.00

				B246				Rainer Woking																						25.8		24.2		25.8064516129																																																																								0.00

				B247				East Assessment																								n/a		n/a																																																																								0.00

				B248				East Childrens																						74		75.7		74.3243243243																																																																								0.00

				B249				East Complex Needs																						15.4		14.3		14.2857142857																																																																								0.00

				B250				Surrey Asylum Support																								33.3		33.3333333333																																																																								0.00

				B251				Tandridge																								n/a		n/a																																																																								0.00

				B252				Reigate & Banstead																								0		0																																																																								0.00

				B253				Mole Valley																								n/a		n/a																																																																								0.00

				B254				Spelthorne																								n/a		n/a																																																																								0.00

				B255				Epsom & Ewell																								0		0																																																																								0.00

				B256				Elmbridge																								n/a		n/a																																																																								0.00

				B257																																																																																																						0.00

				B258		% LAC  looked after >2.5yrs &  in the same placement >= 2 years or placed for adoption (SnapShot) PAF D78																																																																																																				0.00

				B259				Surrey		51		68.5		68.9		66.7		67.8		70.1		71.8		73.6		72.5		72		71.6		73.7		72.6		72.3		73.7		73.2																																																																		73.20

				B260				Target				72.0		72.0		72.0		72.0		72.0		72.0		72.0		72.0		72.0		72.0		72.0		72.0		80.0		80.0		80																																																																		80.00

				B261				Surrey Heath																								n/a		n/a		n/a		n/a		n/a																																																																		n/a

				B262				Woking																								n/a		n/a		n/a		n/a		n/a																																																																		n/a

				B263				Runnymede																								n/a		n/a		n/a		n/a		n/a																																																																		n/a

				B264				Guildford																								n/a		n/a		n/a		n/a		n/a																																																																		n/a

				B265				Waverley																								n/a		n/a		n/a		n/a		n/a																																																																		n/a

				B266				West Assessment																								n/a		n/a		n/a		n/a		n/a																																																																		n/a

				B267				West Childrens																						63.5		65.8		63.1		66.0		68.0		68.0																																																																		68.00

				B268				West Complex Needs																						100		100		100		100		100		100																																																																		100.00

				B269				Adopt & Perm 1																						100		100		100		100		100		80																																																																		80.00

				B270				Adopt & Perm 2																						85.7		85.7		85.7		83.3		83.0		83.3																																																																		83.30

				B271				Rainer Epsom																								n/a		n/a		n/a		n/a		n/a																																																																		n/a

				B272				Rainer Woking																								n/a		n/a		n/a		n/a		n/a																																																																		n/a

				B273				East Assessment																								n/a		n/a		n/a		n/a		n/a																																																																		n/a

				B274				East Childrens																						72.5		74.3		73.9		69.6		71.0		72.2																																																																		72.20

				B275				East Complex Needs																						87		87		87.5		87.5		85.0		80.8																																																																		80.80

				B276				Surrey Asylum Support																								n/a		n/a		n/a		n/a		n/a																																																																		n/a

				B277				Tandridge																								n/a		n/a		n/a		n/a		n/a																																																																		n/a

				B278				Reigate & Banstead																						100		100		100		100.0		100.0		100																																																																		100.00

				B279				Mole Valley																								n/a		n/a		n/a		n/a		n/a																																																																		n/a

				B280				Spelthorne																								50		50		100		100		100																																																																		100.00

				B281				Epsom & Ewell																								0		0		0.0		0.0		0																																																																		0.00

				B282				Elmbridge																								n/a		n/a		n/a		n/a		n/a																																																																		n/a

				B283																																																																																																						0.00

				B284		Participation of LAC in all their reviews
PAF C63																																																																																																				0.00

				B285				Surrey		n/a		89.7		87.8		90.6		90.0		90.3		90.5		88.9		90.5		90.1		90.8		88.5		87.9		76.5		95.7		94.5																																																																		94.50

				B286				Target				92.0		92.0		92.0		92.0		92.0		92.0		92.0		92.0		92.0		92.0		92.0		92.0		93.0		93.0		93.0																																																																		93.00

				B287				Surrey Heath																						100		100		100.0		n/a		n/a		n/a																																																																		n/a

				B288				Woking																						100		0		66.7		100.0		100.0		100.0																																																																		100.00

				B289				Runnymede																						100		100		100.0		n/a		100		100.0																																																																		100.00

				B290				Guildford																								0		0.0		n/a		100		100.0																																																																		100.00

				B291				Waverley																						100		66.7		66.7		n/a		100		100.0																																																																		100.00

				B292				West Assessment																								100		n/a		n/a		n/a		n/a																																																																		n/a

				B293				West Childrens																						92.2		90.2		88.6		87.5		95.0		81.0																																																																		81.00

				B294				West Complex Needs																						81.3		81.3		76.5		n/a		67		80.0																																																																		80.00

				B295				Adopt & Perm 1																						77.8		55.6		100.0		n/a		100		100.0																																																																		100.00

				B296				Adopt & Perm 2																						100		71.4		28.6		n/a		67		67.0																																																																		67.00

				B297				Rainer Epsom																						94.1		94		89.8		0.0		94.0		95.0																																																																		95.00

				B298				Rainer Woking																						90.4		86.5		91.7		n/a		100		94.0																																																																		94.00

				B299				East Assessment																								66.7		100.0		n/a		100		100.0																																																																		100.00

				B300				East Childrens																						91.1		88		88.3		100.0		98.0		93.0																																																																		93.00

				B301				East Complex Needs																						87.5		85.4		85.7		n/a		100		100.0																																																																		100.00

				B302				Asylum																						93		95.8		91.1		n/a		89		93.0																																																																		93.00

				B303				Tandridge																						66.7		100		n/a		0.0		100		100.0																																																																		100.00

				B304				Reigate & Banstead																						83.3		100		100.0		n/a		100		100.0																																																																		100.00

				B305				Mole Valley																						n/a		n/a		100.0		n/a		100		100.0																																																																		100.00

				B306				Spelthorne																						80		87.5		83.3		n/a		100		100.0																																																																		100.00

				B307				Epsom & Ewell																						100		100		100.0		n/a		100		100.0																																																																		100.00

				B308				Elmbridge																						100		100		100.0		n/a		n/a		100.0																																																																		100.00

				B309																																																																																																						0.00

				B310																																																																																																						0.00

				B311		The percentage of LAC&YP who had PEPs of those who should have had PEPs		Surrey		n/a				26.60		28.40		20.90		23.90		23.79		19.5		19.5		20.95		23.2		24.9		26.6		39.1		42.4		45.3																																																																		45.30

				B312																																																																																																						0.00

				B313				Surrey Heath																						0.0		0.0		0.0		100.0		0.0		n/a																																																																		n/a

				B314				Woking																						0.0		0.0		0.0		0.0		0.0		66.7																																																																		66.70

				B315				Runnymede																						0.0		0.0		0.0		0.0		0.0		0.0																																																																		0.00

				B316				Guildford																						25.0		0.0		0.0		0.0		0.0		25.0																																																																		25.00

				B317				Waverley																						0.0		0.0		0.0		16.7		33.3		28.6																																																																		28.60

				B318				West Assessment																						n/a		n/a		0.0		n/a		0.0		0.0																																																																		0.00

				B319				W Childrens																						31.3		34.2		35.8		64.2		60.1		67.0																																																																		67.00

				B320				W Complex Needs																						13.4		29.9		39.7		64.6		62.9		69.5																																																																		69.50

				B321				Adop & Perm 1																						20.0		10.0		0.0		12.5		0.0		25.0																																																																		25.00

				B322				Adop & Perm 2																						12.5		22.2		22.2		14.3		14.3		14.3																																																																		14.30

				B323				Rainer Ep																						7.7		6.3		12.5		26.1		27.3		19.0																																																																		19.00

				B324				Rainer Wo																						9.5		20.8		26.9		24.0		13.6		17.4																																																																		17.40

				B325				East Assessment																						n/a		n/a		0.0		0.0		14.3		0.0																																																																		0.00

				B326				E Childrens																						36.7		35.8		35.3		45.1		47.7		47.4																																																																		47.40

				B327				E Complex Needs																						13.1		13.0		12.4		8.3		18.5		21.1																																																																		21.10

				B328				Asylum																						0.0		0.0		0.0		0.0		39.5		41.2																																																																		41.20

				B329				Tandridge																						0.0		0.0		0.0		0.0		0.0		0.0																																																																		0.00

				B330				Reigate & Banstead																						0.0		0.0		0.0		10.0		11.1		10.0																																																																		10.00

				B331				Mole Valley																						0.0		0.0		0.0		25.0		0.0		0.0																																																																		0.00

				B332				Spelthorne																						0.0		0.0		0.0		0.0		0.0		0.0																																																																		0.00

				B333				Epsom & Ewell																						0.0		0.0		0.0		0.0		0.0		0.0																																																																		0.00

				B334				Elmbridge																						0.0		0.0		0.0		0.0		20.0		25.0																																																																		25.00

				B335																																																																																																						0.00

				B336		LAC Health checks (cumulative) EOY Sept 06
PAF C19		Surrey		78		35.30		44.70		52.43		58.90		72.10		85.04		3.86		10.36		14.1		18.81		23.52		28.3		34.1		41.0		44.8																																																																		44.80

				B337				Target				52.50		60.00		67.50		75.00		82.50		85.00		7.10		14.20		21.30		28.40		35.50		42.60		49.70		56.80		63.9																																																																		63.90

				B338				Surrey Heath																						0		50		50		50.0		50.0		n/a																																																																		n/a

				B339				Woking																						n/a		n/a		n/a		n/a		n/a		n/a																																																																		n/a

				B340				Runnymede																						0		0		0		50		50.0		50.0																																																																		50.00

				B341				Guildford																						0		0		0		0		50.0		n/a																																																																		n/a

				B342				Waverley																						0		0		0		0		0.0		n/a																																																																		n/a

				B343				West Assessment																						n/a		n/a		n/a		n/a		n/a		n/a																																																																		n/a

				B344				WChildrens																						12.1		19.7		22.6		31.1		37.1		43.7																																																																		43.70

				B345				WCNT																						20		26.7		37.5		37.5		56.3		62.5																																																																		62.50

				B346				Ad & Pe 1																						29.4		26.5		33.3		68.2		59.1		58.3																																																																		58.30

				B347				Ad & Pe 2																						32.1		36.7		45.5		66.7		75.0		70.0																																																																		70.00

				B348				Rain Ep																						20		24.1		29.7		29.3		35.2		35.2																																																																		35.20

				B349				Rain Wo																						7.1		9.4		11.8		12.9		30.0		37.5																																																																		37.50

				B350				East Assessment																						n/a		n/a		n/a		n/a		n/a		n/a																																																																		n/a

				B351				East Childrens																						23.6		27.3		34.7		40.1		44.1		46.3																																																																		46.30

				B352				East Complex Needs																						28.4		30.7		31.8		34.1		51.1		54.5																																																																		54.50

				B353				Surrey Asylum Support																						13.5		19.2		21.2		26		28.0		26.9																																																																		26.90

				B354				Tandridge																						n/a		n/a		n/a		n/a		n/a		n/a																																																																		n/a

				B355				Reigate & Banstead																						50		33.3		50		50		50.0		83.3																																																																		83.30

				B356				Mole Valley																						50		50		50		50		50.0		50.0																																																																		50.00

				B357				Spelthorne																						18.8		18.8		21.4		16.7		20.0		20.0																																																																		20.00

				B358				Epsom & Ewell																						0		0		0		0		0.0		0.0																																																																		0.00

				B359				Elmbridge																						50		100		100		n/a		n/a		n/a																																																																		n/a

				B360																														M		A		M		J																																																																		J

				B361		LAC Timeliness of Initial Reviews		Surrey																										64.3		72.2		74.1		73.5																																																																		73.50

				B362				Target																																																																																																		0.00

				B363				Surrey Heath																												n/a		33		n/a																																																																		n/a

				B364				Woking																												0		100		100																																																																		100.00

				B365				Runnymede																												n/a		0		0																																																																		0.00

				B366				Guildford																												0		100		100																																																																		100.00

				B367				Waverley																												n/a		100		100																																																																		100.00

				B368				West Assessment																												n/a		100		100																																																																		100.00

				B369				WChildrens																												0		100		100																																																																		100.00

				B370				WCNT																												100		0		0																																																																		0.00

				B371				Ad & Pe 1																												n/a		n/a		n/a																																																																		n/a

				B372				Ad & Pe 2																												n/a		n/a		n/a																																																																		n/a

				B373				Rain Ep																												n/a		n/a		n/a																																																																		n/a

				B374				Rain Wo																												n/a		n/a		n/a																																																																		n/a

				B375				East Assessment																												0		100		100																																																																		100.00

				B376				East Childrens																												40		50		50																																																																		50.00

				B377				East Complex Needs																												n/a		n/a		0																																																																		0.00

				B378				Surrey Asylum Support																												66.6666666667		n/a		33																																																																		33.00

				B379				Tandridge																												0		100		100																																																																		100.00

				B380				Reigate & Banstead																												n/a		100		100																																																																		100.00

				B381				Mole Valley																												n/a		100		100																																																																		100.00

				B382				Spelthorne																												n/a		n/a		n/a																																																																		n/a

				B383				Epsom & Ewell																												n/a		n/a		n/a																																																																		n/a

				B384				Elmbridge																												n/a		n/a		n/a																																																																		n/a

				B385																																																																																																						0.00

				B386																																																																																																						0.00

				B387																																																																																																						0.00

				B388																																																																																																						0.00

				B389																																																																																																						0.00

				B390																																																																																																						0.00

				B391																																																																																																						0.00

				B392																																																																																																						0.00

				B393																																																																																																						0.00

				B394																																																																																																						0.00

				B395																																																																																																						0.00

				B396		Care Proceedings																																																																																																				0.00

				B397				Woking																						3

				B398				Elmbridge																						1

				B399

				B400

						No. LAC leavers by age

								Adopt & Perm 1

								0 - 5																																1

								6 - 11																																0

								12+																																0

								Adopt & Perm 2

								0 - 5																																0

								6 - 11																																0

								12+																																0





		



Good to be low

G

Good to be high

R

R

A

R




